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REMARKS OF THE CHAIRMAN 
Ne ee eee 


| am pleased to present the 1995 Operating and Capital Budgets for the Regional Municipality of 
Hamilton-Wentworth. 


The economic realities of our era have forced the Region to face some very tough challenges when 
Setting the property tax and water/sewer rates for 1995. Shrinking subsidy dollars from the provincial 
and federal governments, slow assessment growth, continued high levels of welfare assistance, the 
community's demand for more "on-the-street” police coverage and the construction of the Red Hill 
Creek Expressway which is a major catalyst for future growth were among the challenges faced by the 
Regional Council in 1995. Our property tax paying customers expect Council to not only meet these 
challenges but also continue to provide our services effectively in a fiscally responsible manner. 


In 1995, Regional Council undertook a number of new and innovative initiatives to assist in its budget 
deliberations. The focus was to reduce costs through alternative methods of service delivery, 
restructuring and the generation of additional non-tax revenues. Major accomplishments in these areas 
included: 


e contracting out the management of the Region’s Wastewater Treatment Plant to 
the private sector for a minimum savings of $500,000 in the first year 


e introduction of a taxi script program for our physically challenged customers which 
not only meets their transportation needs better but also at a substantially reduced 
unit cost 


e Continuation of the re-engineering program which reduced staffing level by 30 
positions at a total saving of approximately $1,300,000 


e provision of water to a neighbouring municipality which will generate cumulative 
revenue of approximately $1,000,000 over the next 5 years 


Regional Council will continue to explore similar initiatives for what is anticipated to be further difficult 
budget years. Council has instructed staff, with the assistance of the community, to undertake a 
number of initiatives in 1995 to assist in setting budget priorities for future years. These include: 


(1) Review of Regional Services utilizing customer input to determine service priorities and 
potential alternative methods of service delivery. 


(2) Review of the political structure of local government utilizing a Constituent Assembly made 
up of a variety of community representatives. 


(3) Develop a Corporate Restructuring Plan based on the review of Regional services and ongoing 
re-engineering programs. 


(4) Explore opportunities for sharing of resources with municipalities and other public and private 
organizations. 


(5) Implement the Rennaissance Project which is a community plan for improving the quality 
of life in Hamilton-Wentworth. 
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REMARKS OF CHAIRMAN (Cont‘d) 


| would like to thank Regional Council, Chairman’s Budget Steering Committee, Standing Committees 
of Council, Hamilton Wentworth Police Services Board and all other Boards and Agencies for their 
assistance in the preparation of the budget. | would also like to acknowledge the efforts of the Acting 
Chief Administrative Officer, Management Team Budget Committee, Acting Commissioner of Finance 
and his staff and all other Regional staff who worked so diligently in the preparation of the budget. It 
was a commendable effort on the part of all participants to bring in a budget which continues to provide 
high standards of service to our customers with an overall impact of 2.6% or $15 on the average 
residential service bill. 


Sincerely, 


ee Cooke, 


Regional Chairman 
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THE REGIONAL MUNICIPALITY OF HAMILTON-WENTWORTH 


REGIONAL MUNICIPALITY 
OF HALTON 


WELLINGTON COUNTY i LAKE ONTARIO 


TOWN OF 
FLAMBOROUGH 


"es 
*, 


REGIONAL 
sips NE SS Ui EIN tcatv ne 7 ate ee 
OF WATERLOO fe ee 


ee Nas ase REGIONAL 


AG . MUNICIPALITY 
7) TOWN OF : TOWNSHIP OF OF NIAGARA 
_- ANCASTER : GLANBROOK 
BRANT COUNTY : REGIONAL MUNICIPALITY OF HALDIMAND-NORFOLK 


The Region was created in 1973 by the Ontario Legislature under The Regional Municipality of 
Hamilton-Wentworth Act, 1973. This Act established the Regional Corporation as a municipal 
corporation in the Province of Ontario and incorporated within the Region the Cities of Hamilton and 
Stoney Creek, the Towns of Ancaster, Dundas and Flamborough, and the Township of Glanbrook. 


EEC 
>—?—DDGV eee ————————————— ——————— —— —  ————————————————————— 


Statistical Data 
——— eee 
Density % of 

Area Population No. Of Size Per Council Total 
Municipality Households (Hectares) | Hectare Members Population 
-——SSS eee 
Ancaster 23,046 7,505 18,057 28 2 5.0 
Dundas 22,520 8,496 2,350 9.58 2 4.9 
Flamborough 31,837 11,003 49,613 0.64 PA 7.0 
Glanbrook 10,227 3,429 20,412 0.50 2 22 
Hamilton 317,348 134,141 12,224 25.96 17 69.4 
Stoney Creek 52,709 18,220 9,480 5.56 2 11.5 

Chairman 1 
eS 
Total 457,687 182,794 112,136 28 100.0 
—_—.s Kx eee 
SOURCE: 


1994 Regional Assessment Year-end Reports 


—_—_—_——— 
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MEMBERS OF REGIONAL COUNCIL 


1994 - 1997 
CHAIRMAN 
Terry Cooke 
Town of Ancaster Town of Dundas 
Mayor - Robert E. Wade Mayor - John Addison 
Councillor - Ann Sloat Councillor - John Prentice 
Town of Flamborough Township of Glanbrook 
Mayor - Ted McMeekin Mayor - Glen Etherington 
Councillor - Dave Braden Councillor - Frank Macintyre 


City of Stoney Creek 


Mayor - Anne Bain 
Councillor - Grant Shaw 


City of Hamilton 


Mayor - Robert Morrow 


Councillor - Dominic Agostino Councillor - Fred Eisenberger 
Councillor - Vince Agro Councillor -Tom Jackson 
Councillor - Terry Anderson Councillor - Mary Kiss 
Councillor - Marvin Caplan Councillor - William McCulloch 
Councillor - Bob Charters Councillor - Henry Merling 
Councillor - Geraldine Copps Councillor - Bernie Morelli 
Councillor - Frank D’ Amico Councillor - Don Ross 
Councillor - Don Drury Councillor - Dave Wilson 
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Regional Municipality of Hamilton-Wentworth 


REGIONAL ADMINISTRA TION 


M. Schuster 
Acting Chief Administrative Officer 


Administrative Departments 


R. C. Prowse 
Regional Clerk 


R. Roszell 
Commissioner 


J. Johnston 
Commissioner 


J. Bruzzese 
Acting Regional Treasurer & 


Commissioner 


J. Hindson 
Director 


Operating Departments 


D. Turvey 
Commissioner 


M. James 
Medical Officer of Health 


A. Spencer 
Acting Commissioner 


J. D. Thoms 
Commissioner 


N. Catalano 
Director 


B. MacSween 
Acting General Manager 


CHIEF ADMINISTRATIVE 
OFFICER DEPARTMENT 


CLERK’S 
DEPARTMENT 


LEGAL SERVICES 
DEPARTMENT 


HUMAN RESOURCES 
CENTRE 


FINANCE 
DEPARTMENT 


INFORMATION 
SYSTEMS 


TRANSPORTATION 
DEPARTMENT 


ENVIRONMENTAL 
DEPARTMENT 


DEPARTMENT OF 
PUBLIC HEALTH SERVICES 


SOCIAL SERVICES 
DEPARTMENT 


PLANNING 
DEPARTMENT 


ECONOMIC DEVELOPMENT 
DEPARTMENT 


HAMILTON CIVIC 
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Co-ordination of 
Regional Administration 
Internal Audit 
Emergency Services 


Secretariat Services 
- Council and Committees 


Legal Services - Council, 
Departments and Boards 


Human Resources - 
Region and City of Hamilton 


Financial Services 
Accounting Services 
Grants 


Systems Development 
Information Services & 
Support 


Roads 
Hamilton Street Railway 
Red Hill Creek Expressway 


Waterworks 
Sanitary Sewers 
Storm Sewers 
Waste Management 


Health Services 


Social Assistance 
Services for Seniors 
Children’s Services 
Social Services Grants 


Region’s Official Plan 
Land Division Services 
Regional Planning Services 


Economic Promotion 


Business Promotion 
Industrial Parks 


Airport Administration 
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SS 
REVENUE SOURCES 


—————————————L SSS 


The Regional Government in 
Hamilton-Wentworth is the upper tier of a 
two-tier system of municipal government, with 
the six Area Municipalities comprising the lower 
tier. The Region is generally responsible for 
specific legislated functions common to the 
entire Regional Area and has the exclusive 
authority to issue debentures for the purpose of 
Capital financing for its projects and those of the 
Area Municipalities. 


ee 
REVENUE SOURCES 
————————— 


The Budget plan predicts a balanced budget for 
1995 and future years. Expenditures for 
current purposes to be funded from Reserves 
are reflected in the current operating budget. 
The Capital Budget reflects funding 
requirements for projects in progress and new 
projects. 


Taxation $170.9 M 


Regional tax revenue comes from the following 
tax bases: General Levy, Transit Levy, Storm 
Levy and Library Levy. This revenue is raised 
each year through requisitions by Regional 
Council from the supporting Area Municipalities 
which, in turn, levy on the taxpayers. The 
Region apportions the General Levy among the 
Area Municipalities by applying the 
Proportionate share of the total discounted 
equalized assessment for the Region which is 
established for each Area Municipality to the 
total general levy to be raised by the Region. 
The Library Levy, involving four of the six Area 
Municipalities, is apportioned in a similar basis, 
while the Storm and Transit Levies are fully 
apportioned to Hamilton only. Taxation 
revenue is calculated by multiplying the 
applicable Mill Rate by the individual property 
assessment values. The Region collects the 
revenue from the Area Municipalities by way of 
an Interim Levy and a Final Levy. The former 
represents 50% of the prior year’s total levies 
while the Final Levy is the current year’s 
forecast levy requirements less the Interim 
Levy. 


Grants From Senior Levels of Government 
$218.1M 


The Province of Ontario, under various 
provincial statutes and regulations, make 
Conditional and Unconditional Grants to both 
the Regional Corporation and the Area 
Municipalities in support of their current and 
Capital expenditures. Conditional Grants are 
based on or are related to specific types of 
expenditure, such as general welfare assistance 
and public transportation, and must be used to 
finance those expenditures. For 1995, these 
grants have been approved in the amount of 
$196.3M with some of the larger recipients 
being Social and Family Services, 
Transportation and Health Services. 
Unconditional grants are based on various 
factors including households, levies, and 
assessment and are used for general operating 
Purposes. These grants have been approved in 
the amount of $21.2M for 1995. The General 
Levy portion is allocated to all such programs 
based on their proportionate share of the 
General Levy. 


User Fees $110.4 M 


Water and Sewage costs are recovered through 
rates, for a residence with a meter actual usage 
and for a residence without a meter based on 
the assessed value of the property. Costs for 
other services such as resident care per diems 
for the Homes for the Aged and operating 
expenditures for Solid Waste Disposal and 
Public Transit are only partially funded from user 
fees. Some services are provided by the Region 
to the Area Municipalities on the basis of 100% 
cost-reimbursement. 
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7995 BUDGET PROCESS OVERVIEW 


ADMINISTRATIVE PROCESS 


|* PREPARATION OF PRELIMINARY BUDGET FORECAST 
- incorporating budget assumptions 
- economic indicators 


JULY FINANCE : 


AUGUST [ DEPARTMENTS. |*SUBMISSION OF RESTRUCTURING PLANS TO C.A.O. 


* REVIEW & UNDERSTANDING OF MACRO BUDGET 
PRESENTATION 


pee 222). major driving factors 
AUG MANAGEMENT | - assumptions/variables 
TO STEERING ~ * REVIEW STATUS OF VACANCIES, EARLY RETIREMENTS 
SEPT COMMITTEE =| AND POTENTIAL SAVINGS 
| * ALLOCATION OF $500,000 SALARY GAPPING TO 
| DEPARTMENTS 


sept [FINANCE _|* DISTRIBUTION OF BUDGET GUIDELINES 
“gtecRinG |" REVIEW OF RESTRUCTURING REPORT TO 
EARIVGusl Daa | ADMINISTRATIVE SERVICES COMMITTEE 
OCT | MANAGEMENT 
TEAM 
mip sept) DEPARTMENTS, |. pREPARATION OF MAINTENANCE BUDGET & FIVE YEAR 
BOARDS, 2 
TO : | | CAPITAL BUDGET 
janes | AGENCIES & 
COMMISSIONS 
~_.____]* DEPARTMENT HEADS TO REVISIT STATUS OF VACANCIES 
ocToBer | DEPARTMENTS | ann PLANS FOR REFILLING EARLY RETIREMENTS 
ss |* FINANCIAL IMPACT TO BE DETERMINED 
= ]* REVIEW OF DEPARTMENT PLANS WITH RESPECT TO 
NOVEMBER! STEERING | VACANCIES AND PLANS FOR REFILLING EARLY 
committee | RETIREMENTS 
DEC eae * REVIEWS BUDGET HIGHLIGHTS (Driving Issues), 
TO He | MACRO UPDATE & CAPITAL OVERVIEW 
MAR COMMITTEE 
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7995 BUDGET PROCESS OVERVIEW 


POLITICAL PROCESS 


* REGION'S FINANCIAL POSITION REVIEW 
* 1995 BUDGET PROBLEM (Driving Factors) 

|- Macro Update 

* HISTORICAL REVIEW OF BUDGET INCREASES 


REGIONAL 
CHAIRMAN'S 
BUDGET . 
STEERING 

COMMITTEE 


JAN 12, 
1995 


* UTILITIES 


- Review and approval water/sewer Capital Budget and 1995 
Rates 


JAN 24, | COUNCIL 
1995 | 


* REVIEW CURRENT BUDGET MACRO AND MULTIYEAR 
(12.7% OR $70) 
* OPTIONS FOR 8% REDUCTION REVIEWED IN CAMERA 
* APPROVAL OF VARIOUS RECOMMENDATIONS TO 
REDUCE BUDGET IMPACT (elimination of contingency 
provision funding for one-timers and new/enhanced) 
* POLICY DIRECTION GIVEN 
- Market Value Assessment or single Regional Assessment 
Base 
- Structural analysis of all aspects of operations/services 
_|- Governance Model 
_|- Amalgamation of Finance by June 1/95 


COMMITTEE 
FEB 2 & ‘OF THE | 
FEB 3/95 ~ WHOLE re 


eee eee _|* MACRO BUDGET UPDATE AND MULTIYEAR (5.5% OR $30) 
REGIONAL —_| * BUDGET RECOMMENDATIONS 
FEB 13 & | CHAIRMAN'S J. Shutdown of operations between Christmas and New Years 
MAR 8/95 | BUDGET —_|. Standing Committees directed to achieve 8% reductions in 
STEERING —_|_ 1995 Budget 
-{- 1 million dollars in additional Capital Reductions 
: a - Reduction to 1995 Accessible Transit Maintenance Budget 


. * REVIEW AND APPROVAL OF 1995 CURRENT BUDGETS, 


FEB/MAR COMMITTEES | 1995-1999 CAPITAL BUDGETS 


_|* REVIEW AND APPROVAL OF 8% SOLUTIONS 
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INTRODUCTION 


7995 BUDGET PROCESS OVERVIEW 


POLITICAL PROCESS 


APPROVAL OF: 
* 1 MILLION IN CAPITAL EXPENDITURE REDUCTIONS 


* 1995-1999 CAPITAL BUDGET 
* 8% SOLUTIONS 
* ADDITIONAL COST SAVING PROPOSALS 
MAR 24 &| COMMITTEE * TRANSIT - FIVE CENT COST FARE INCREASE 
MAR 31, * D.A.R.T.S. ENHANCED PROGRAM - "CLIENT TRIP DEMAND" 
1995 | * REDUCTION IN 1995 ACCESSIBLE TRANSIT MAINTENANCE 
BUDGET 
* APPROVAL OF $1.3 MILLION FOR SOCIAL SERVICES GWA 
FUNDING 


* DIRECTION TO STANDING COMMITTEE TO FIND 
FURTHER REDUCTIONS AND REVENUE GENERATING 
RECOMMENDATIONS TO EFFECT A DECREASE OF 1% TO 
2% ON THE BOTTOM LINE 


APR, STANDING | * REVIEW AND APPROVAL OF ADDITIONAL 2% SOLUTIONS 
1995 _ COMMITTEES (Recommended and Not Recommended) 


* BUDGET RECOMMENDATIONS 
os . - 1995 Budget reduced by $1.3 million for Social Services 
~ REGIONAL | funding not required 


_ CHAIRMAN'S - Repayment of monies borrowed to fund 1994 Taxes over 2 
APR 13, | BUDGET ~~ | years 
1995 - STEERING: - 2% solutions in amount of $409,060 


- COMMITTEE | - Renaissance Program Funding for $100,000 


| = Tax bill recommended at 2.75% or $15 increase per 
household 
* POLICY DIRECTION 
- Initiate 1996-1997 Budget Process 


* ADOPTION OF REGIONAL CHAIRMAN'S BUDGET 
|) STEERING COMMITTEE'S RECOMMENDATIONS 
APR 18, | COUNCIL | * RENAISSANCE PROGRAM FUNDING TO BE FOUND 
Uo | switin 1995 BUDGET 
3 * FINAL APPROVAL OF THE OVERALL 1995 CURRENT 
BUDGET AT 2.67% OR $14.60 INCREASE PER HOUSEHOLD 
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Regional Municipality of Hamilton-Wentworth 


7995 CURRENT BUDGET HIGHLIGHTS 


The 1995 Gross Current Budget approved by Regional Council totals $543.7 million, resulting in total 
net Property Tax levies of $170.9 million and self-supporting services of $56.2 million. 


The average Regional Residential Service Bill for 1995 totals $790. This includes charges for water 
and sanitary sewers ($223) as well as property tax levies ($567). The service bill calculations are based 
on an average market value of $150,000 for all area municipalities. 


For an average residential property taxpayer in Hamilton-Wentworth, the 1995 Budget represents a 
2.66% increase in property taxes. Utility rates will increase 1.58%. The 1995 Budget will increase 
the average property tax bill by $15 and add $3 to utility rates. 


The budget was prepared in accordance with the following policies approved by Regional Council during 
the 1995 Budget Process: 


No New/Enhanced Current or Capital programs unless offset by other reductions 
No one-time expenditures unless offset by other reductions 

Salary gapping of $500,000 replicated in 1995 by Regional Departments 
Elimination of the Region’s 1995 Contingency Provision ($2.9 million) 

Transfer of $1.0 million to the Working Funds Reserve 

Reductions made through the Capital Financing Plans 

Elimination of the Capital Grants Provision 


Page 12 summarizes the driving factors contributing to the overall property tax levy increase of 2.7% 
or $4.4 million over the prior year. 


REGIONAL DEPARTMENTS ($2.8 million or 1.8% increase) 


e CAPITAL LEVY ($1.0 million or .6% increase): 


The net increase in capital financing expenditures of $1.0 million is primarily due to the acceleration 
of the Redhill Creek Expressway within the five-year Capital Budget and reduced development charge 
revenue as a result of Council approval of a new Development Charges By-law. 


e OPERATING LEVY ($1.8 million or 1.2% increase): 


The overall net increase of $1.8 million in the operating levy is mainly attributable to reduced 
operating expenditures ($5.7 million) offset by an overall reduction in corporate revenues ($7 million) 
and the partial funding of the 1994 deficit ($500,000). 


Net Reduction in Operating Expenditures: 


The overall net reduction in the operating expenditures of $5.7 million is the result of a number of 
factors. On the favourable side, they include the elimination of the Region’s contingency provision 
($2.9 million), reduced General Welfare Assistance caseload ($1.2 million), reduced recycling contract 
costs ($1 million), increased solid waste tipping fee revenue ($400,000), and a number of cost saving 
proposals approved by Committee ($3 million). These are offset by increased winter maintenance costs 
($1 million), a budgeted transfer to the Region's working funds reserve ($1 million) and reduced 
provincial subsidy for the Recycling Program ($750,910). All Departmental Budgets were submitted 
at a zero increase or less over the prior year. 


—_—_—_—--—_—————————————— 
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7995 CURRENT BUDGET HIGHLIGHTS (Cont'd) 


Cost Saving Proposals Approved by Committee 


A number of cost saving proposals were approved by Council totalling approximately $3 million dollars. 
Departments were requested by Standing Committees to submit reductions that would achieve an overall 
8% net reduction to the operating levy. The submitted "8% Solutions” were approved with a net levy 
impact in 1995 of $2.3 million. Consultation with two of the supporting area municipalities regarding 
fee for service programs resulted in additional cost saving proposals totalling approximately $300,000. 
Council then directed departments to submit proposals to achieve en overall 2% reduction to the 
operating levy. The submitted "2% Solutions” were approved at $0.4 million. 


Reduction in Corporate Revenues 


The overall reduction in Corporate Revenues ($7.0 million) from 1994 is mainly the result of one-time 
reserve transfers made in 1994 ($4.1 million), the phase-out of the GWA reserve funding ($1.1 million) 
and reduced investment income ($1.8 million). 


Partial Funding of the 1994 Deficit 


The 1995 Budget includes a requirement to tax for a $500,000 Transfer to Reserve to offset the 1994 
Year End Deficit of $1 million. The remaining $500,000 will be taxed for as part of the 1996 Budget. 


OUTSIDE BOARDS, AGENCIES AND COMMISSIONS ($2.4 million) 


Outside Boards, Agencies, and Commissions contribute an overall 1.4% increase to the levy or $2.4 
million. Included is the Police Budget at a $1.9 million or a 2.89% increase over the prior year and 
Accessible Transportation Services Budget at a $400,000 increase or a 16% increase over the prior 
year. 


The Police budget net increase of $1.9 million reflects the hiring of 33 additional officers ($1.4 million), 
25 under the Province’s Partners in Community Safety Strategy, 6 under the Transitional Pistol Program 
and 2 in the Excessive Use of Force Unit. Increased expenditures for goods and services ($2.9 million) 
are primarily due to one-time vehicle and equipment purchases and building renovations. One-time 
expenditures are being funded by increased transfers from reserves ($2.4 million). 


The Accessible Transportation Services budget was approved at the maintenance level of 547,000 
DARTS trips and 50,000 taxi scrip trips and assumes a 4% increase in MTO subsidy. 


The overall increase for other Boards, Agencies, and Commissions ($0.1 million) reflects increased 
Capital financing costs. 
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MULTI-YEAR ASSUMPTIONS 1996-1997 


The following assumptions, overall and specific, have been used in forecasting the current budget 
increases of 5.1% for 1996 and 3.5% for 1997. 


OVERALL ASSUMPTIONS: 


Inflation is forecast to be 3.0% for both years, resulting in increases of $3.3 million in 1996 and $4.9 
million in 1997. Cost reductions (referred to as the "8% and 2% Solutions") were incorporated in the 
1995 budget at a portion of their annual impact as the budget was not approved until mid-April. The 
annualized impact of these savings ($.96 million) has been assumed in the 1996 projection. Assessment 
growth is forecast at .5% for both 1996 and 1997. 


INCREASES IN EXPENDITURES: 


Based on the approved 1995 Capital Budget, net Capital financing costs impacting on the current budget 
are expected to increase by $3.11 million in 1996 and $.92 million in 1997. Increased financing costs 
in 1996 are mainly the result of the Region’s Infrastructure Program ($1.2 million) and the Emergency 
Communication System ($900,000). The multi-year forecast also assumes an increase in the transfer 
to the Working Funds Reserve of $1.0 million each year. The Community Policing/Enforcement Grant 
Program, approved as part of the 1995 Police Budget, provided for the hiring of 25 officers in 1995 
and potentially an additional 25 in 1996. The 1996 forecast assumes an annualized impact of $.62 
million for the 1995 hires and $.62 million for the 1996 hires, offset by an increase in provincial funding 
of $.15 million for the additional officers. The 1997 forecast assumes an annualized impact of $.25 
million for the 1996 hires, $.47 million Salary increase for the 1995 hires, and reduced provincial funding 
of $.09 million. These increases are offset by a reduction of $.22 million for one-time vehicle and 
uniform costs for the new hires. 


SOCIAL CONTRACT IMPACT: 


In June of 1993, the Province reduced the Unconditional Grant funding to the Region for the Social 
Contract. One-quarter of the annual reduction was deferred from 1993 to 1996, and this translates 
into $1.3 million for the General Levy Program. One time monies used to finance Police Social Contract 
costs amount to $1.1 million. 


REDUCTIONS IN REVENUES: 


Discontinuation of Provincial funding has been assumed for the following: Municipal Recycling Program 
($.87 million in 1996 and $.29 million in 1997) and enriched cost-sharing for GWA ($2.6 million in 
1996). The phase-out of reserve funding for GWA results in a $1 -06 million impact in 1996. 


REDUCTIONS IN EXPENDITURES: 


The awarding of a new Solid Waste contract is anticipated to save $5.0 million. However, $.65 million 
of these anticipated savings was borrowed from reserves in 1995 to fund the "2% Solution” ($.3 
million) and the one-time mandated programs ($.35 million) in the Waste Management Program. The 
$.65 million borrowed is to be paid back in 1996 resulting in anticipated net savings of $4.35 million 
for that year. The GWA caseload is expected to decrease in 1996 resulting in a savings of $.56 million. 
The 1996 forecast also assumes the taxation of a $500,000 transfer to Reserve. This represents 
repayment back to Reserves for the remainder of the 1994 deficit (totalling $1.0 million) funded from 
Reserves. 


—-_-_-_-_—_—_—_—————————————— 
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INTRODUCTION 


MAJOR DRIVING FACTORS 


MULTI-YEAR ASSUMPTIONS 1996-1997 


1996 1997 
% $000 % $000 

Overall Assumptions: 
Inflation 3.00% 3.30 3.00% 4.90 
Annualization of 8% Solutions (0.55) 0 
Annualization of 2% Solutions (0.41) (0) 
SUBTOTAL 2.34 4.90 
Increases in Expenditures: 
Capital Financing Costs 

Boards 1.60 (0.02) 

Regional Departments 1.51 0.94 
Additional Police Officers 1.10 0.60 
Rebuilding of Working Funds Reserves 1.00 1.00 
SUBTOTAL 5.21 Zoe 
Social Contract Impact: 
Unconditional Grants 1.30 0 
Police 1.20 @) 
SUBTOTAL 2.50 0.00 
Reductions in Revenues: 
Waste Recycling Grant 0.87 0.29 
Discontinuation of GWA 90/10 Subsidy 2.60 0 
GWA Reserve Transfer 1.06 (@) 
SUBTOTAL 4.53 0.29 
Reductions in Expenditures: 
Waste Contract Savings (4.35) 0 
Elimination of 1994 deficit funding 0 (0.50) 
GWA Caseload Decrease (0.56) 0 
SUBTOTAL (4.91) (0.50) 
ne 
Assessment Growth 0.50% (0.90) 0.50% (0.90) 
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General & Special 
Levies 
Regional Levies 


Boards, Agencies & 
Commissions 


Total Regional & 
Special Levies 


Impact per 
Household 


Self—Supporting 


Water & Sewer 
Charges 


Impact per 
Household 


CURRENT BUDGET MULTI-YEAR PROJECTION 
1996— 1998 
AVERAGE RESIDENTIAL SERVICE BILL 
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Regional Municipality of Hamilton-Wentworth 


See 


1995-1999 CAPITAL BUDGET HIGHLIGHTS 


ee eeeeeSeSSSSSSSSeSeSSSSSSSSSSSSSSsSsS— 


The 1995 Capital Budget was approved at $210.6 million (gross), the 1996-1999 forecast approved 
at $541.4 million (gross). The increase from the previous five-year Capital Budget forecast is 18.8% 
or $119 million. The change within specific functions from the previous five-year Capital Budget is as 
follows: 


$ million 

RedHill Creek Expressway 81.8 
Storm Sewers 20.8 
Homes for the Aged 14.7 
Corporate Services (Accommodation) 14.4 
Canadian Warplane Heritage 10.6 
Waterworks 6.4 
H.S.R. 3.8 
D.A.R.T.S. 0.4 
Other (0.2) 
McMaster University (0.4) 
Conservation Authority (0.6) 
Police (0.8) 
Capital Grants (0.8) 
Waste Management (1.2) 
Industrial Land (1.5) 
Emergency Communication System (2.2) 
PARCIL (3.3) 
Roadways (7.2) 
Sanitary Sewers (15.7) 

$119.0 


Following are highlights of the major changes. 


RedHill Creek Expressway 


Additional issues requiring resolution with the new provincial government are: 
i) levels of subsidization for the east-west and north-south segments 
ii) capping of annual levels of subsidization 


iii) calculation of subsidization before or after development charge funding 
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INTRODUCTION 


1995-1999 CAPITAL BUDGET HIGHLIGHTS (Cont'd) 


Canada-Ontario Infrastructure Program 


On September 20, 1994, Regional Council approved the construction of projects under this program 
with funding shared equally by the Federal Government, the Provincial Government and the Region. 
The 1995-1999 Capital Budget includes $49.8 million in gross project costs. The net cost of this 
program has been absorbed in the overall 1995-1999 Capital Budget with financing from both internal 
reserves and financing plans. 


The major projects included in this program are: 
i) | combined sewer overflow tank at Main Street West and King Street West ($24.4 million gross) 
ii) construction of the Canadian Warplane Heritage Museum ($10.6 million gross) 


iii) Phase Il renovations of the Macassa Lodge senior’s home ($9.5 million gross) 


Accommodation 


New to the 1995-1999 Capital Budget is a preliminary estimate of $14.4 million in gross costs for the 
relocation of Regional Headquarters to the Wentworth Courthouse in 1997, as approved by Regional 
Council in July of 1994. Funding for this project will be through contributions from the Accommodation 
Reserve and internal borrowings. Future rent savings to be realized subsequent to relocating of staff 
will be used to finance the repayment of the debt; therefore, there will be no impact on the Current 
Budget. 


Development Charges Financing 


In the past, the Region has borrowed externally to finance shortfalls in development charge collections. 
Regional policy requires that debenture financing continue to be used for shortfalls in development 
charges revenues to the extent that future collections are available to pay debt charges. When there 
are insufficient collections, capital projects are to be deferred until such time as collections are sufficient 
to cover debt charges. In addition, the financial impact of eliminating or reducing further the 
non-residential development charges are to be examined as part of next years capital budget process. 


The role of the Development Coordinating Committee was revised to comply with a Management Team 
directive, in light of development charge and sustainable development issues. The Capital Budget is to 
be reviewed for its compatibility with and implementation of the goals of Vision 20/20, the sustainable 
development vision of the Region. In addition, the committee will be entrusted with a “hands on” role 
in ascertaining affordability and feasibility of projects in the Capital Budget. See recommendations for 
implementation as part of 1995 Capital Budget (page 22): 


Net Capital Financing Costs - Impact of Capital Budget on Current Budget 


In determining the affordability of the five year Capital Budget, Council policy requires that the total 
capital financing costs over the five year period borne by the Regional tax levies can only increase by 
assessment growth in the Region each year. Pages 31 and 32 show the net capital financing costs 
built into the Regions tax levies over the next five years. To accommodate this year’s five year guideline 
of $135.3 million, the Roads Capital Budget was reduced by $1.265 million each year, and a 


corresponding decrease in levy funding was made. 
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Regional Municipality of Hamilton-Wentworth 
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CAPITAL BUDGET REVIEW 1995-1999 


SSS SSS SSS SSS 


Development Coordinating Committee 


Recommendations 


i 


Zi: 


12. 


That a corporate capital budget format be devised and adopted by all Regional departments. 


That the Development Coordinating Committee (DCC) be responsible for retrieving and 
presenting supplementary information on those budgetary items requiring further information so 
that the Sustainable Community Decision Making Guide can be applied in its entirety. 


That Regional department representative be present during the review of their respective 
departmental budget to provide additional information that may be necessary during the review 
process. 


That capital budget submissions include final year actual expenditures of the previous five year 
budgetary period (ie. 1994 included in 1995-1999 review) to enable budgetary request to be 
compared to previous real expenditures. 


That Senior Management Team ensure that projects successively issued funds without the 
occurrence of expenditure not be included in the corporate definition of "Works In Progress"; 
further, that Senior Management Team consider the disallowance of this budgetary practice. 


That the goals of VISION 2020 be incorporated in all Environmental Assessments and/or Design 
exercises undertaken by or on behalf of the Region of Hamilton-Wentworth. 


That all Regional departments develop more detailed "Impact on Operating Budget” sheets and 
that these sheets be made available at the request of the review committee (ie. Development 
Coordinating Committee). 


That a corporate definition of "capital spending” be devised and adopted by all Regional 
departments. 


That the cost allocation process be reviewed and assessed. 


. That separate financing plans be developed for large environmental service projects (ie. CSO 


tanks) that may involve longer amortization periods. 


. That the feasibility of providing corporate priorities to evaluate capital budget proposals be 


examined and evaluated. 
That the Development Coordinating Committee be afforded the opportunity to offer alternatives 


to capital budget proposals during the capital budget review process and that these alternatives 
be submitted to Senior Management for consideration. 
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Regional Municipality of Hamilton-Wentworth 


LETTER OF INTRODUCTION FROM THE TREASURER 


| am pleased to present the 1995 Operating 
Budget and the 1995-1999 Capital Budget 
forecast for the Regional Municipality of 
Hamilton-Wentworth and its related Boards. 
The Region's 1995 operating expenditure 
totals $543.7 and the 1995-1999 Capital 
Budget forecast totals $749.8 million. 


THE 1995 REGIONAL BUDGET 


The 1995 Budget represents a 2.66% or $15 
increase for the average residential property 
taxpayer. The average utility bill will rise 1.58% 
or $3 over 1994. This is the lowest utility rate 
increase in 2 years. In total, the average 
residential service bill will increase $18. 


The 1995 Budget process clearly identified the 
need for a strategic plan and comprehensive 
review of all our programs with the objective of 
delivering services effectively, cut low priority 
services and expand high priority programs. 
The Province continues to download costs and 
services to the municipal sector requiring the 
Region to streamline its organization. 


During the past 3 years the Region relied 
extensively on the use of its strong reserve 
position thus lessening the tax burden borne by 
the community. To ensure continued strong 
financial standing the use of reserves was 
limited in 1995. 


ECONOMIC OVERVIEW 


Economic conditions and events are monitored 
throughout the year. These changing 
conditions and needs provide the basis for 
departmental evaluations of programs and 
updated financial forecasts used by Regional 
Council in the decision making process. 


Though unemployment rates continue to 
decrease, job uncertainty plagues consumer 
demand, resulting in reduced spending and 
stable inflation. The unemployment rate has 
decreased from 10% to 7.9%, but inflation has 
increased slightly to approximately 2%. 
General Welfare Assistance caseloads continue 
to drop; built into the forecast is a further 8.7% 


decrease in 1995. 


Interest rates remained low with the prime 
lending rate currently at 6.88%. 


SUMMARY 


The 1995 Budget reflects Regional Council’s 
commitment to serve the best interests of the 
community. 


Regional Government must continue to view 
with concern the financial challenges ahead. 
The potential for further reductions in transfer 
payments from both the Federal/Provincial 
levels and continued downloading of service 
responsibility represent major hurdles to 
overcome in future years. 


The Region is committed to reducing the cost 
of government. Strategic planning, community 
involvement, privatization and innovative 
service delivery will continue to be pursued and 
implemented. Continued evaluation of 
programs will ensure services to the community 
will effectively meet expectations and delivered 
in an efficient manner. 


| would like to express my appreciation to the 
Regional Chairman, Budget Steering 
Committee, Management Steering Committee, 
Standing Committee Chairmen and members of 
Regional Council and Boards for their support 
and guidance in preparing the 1995 Budget. | 
would also like to thank the Department Heads 
and their staff as well as the staff in the 
Department of Finance for their hard work and 
contribution to this budget process. 


Respectfully submitted, 


i> (3. eo ae 
ames P. mie C.G.A. 
ing Treasurer and Commissioner of Finance 
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Regional Municipality of Hamilton-Wentworth 


SUMMARY OF CONSOLIDATED CURRENT OPERATIONS 


1993 1994 1994 1995 
ACTUAL BUDGET ACTUAL BUDGET 
$000 $000 $000 $000 
GROSS CURRENT EXPENDITURE 
General Government Services 27,933 25,236 Sitio ZLAQS 
Protection to Persons & Property 80,752 71,754 74,261 74,378 
Transportation Services 122,697 109,960 120,149 112,077 
Environmental Services 96,657 96,798 103,777 97,754 
Health Services 18,653 18,909 19,069 18,639 
Social & Family Services 217,920 218,041 214,170 205,105 
Recreation & Cultural Services 7,006 6,720 6,784 6,825 
Economic Development & Planning 7,747 9,344 9,735 6,830 
TOTAL GROSS CURRENT EXPENDITURE 579,365 556,762 579,060 543,731 
NET CURRENT REVENUE 
Regional Levies 
General Levy 139,051 136,264 140,529 141,640 
Urban Transit Levy 19,855 19,586 19,586 19,201 
Storm Sewer Levy 7,515 8,043 8,043 8,041 
Library Levy 1,913 1,948 1,948 2,026 
168,334 165,841 170,106 170,908 
Government Grants 
Ontario Unconditional 23,644 20,531 20,602 21,183 
Ontario Specific 208,719 208,180 205,862 196,276 
Canada Specific 1,099 796 745 647 
233,462 229,507 227,209 218,106 
Revenue from Users 
Direct Billings - Water & Sewer Rate 55,558 56,509 S1e Me MLE 57,840 
Fares, Fees, & Services Charges 41,704 43,675 44,299 46,237 
Billings to Area Municipalities 7,483 8,550 7,483 6,371 
104,745 108,734 108,559 110,448 
Other Regional Sources 
Interest, Internal Financing & Other 70,905 50,850 74,300 42,409 
Share of Supplementary Taxes 1,830 0 1,860 0 
Previous Year's Surplus Ups e, 1,830 1,830 1,860 
Less: Current Year’s Surplus (1,830) 0 (1,860) ) 
72,824 52,680 73,186 44,269 
TOTAL GROSS CURRENT REVENUE 579,365 556,762 579,060 543,731 
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OVERVIEW 


1995 GROSS CURRENT EXPENDITURE 
$543.7 MILLION 


1995 GROSS CURRENT REVENUE 
$543.7 MILLION 


Regional Municipality of Hamilton-Wentworth 
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SUMMARY OF NET CURRENT EXPENDITURE AND REVENUE 


NET CURRENT EXPENDITURE 


General Government Services 
Protection to Persons & Property 
Transportation Services 
Environmental Services 

Health Services 

Social & Family Services 
Recreation & Cultural Services 
Economic Development & Planning 


TOTAL NET CURRENT EXPENDITURE 


NET CURRENT REVENUE 


Regional Levies 
General Levy 
Urban Transit Levy 
Storm Sewer Levy 
Library Levy 


1993 
ACTUAL 


$000 


6,028 
69,241 
46,911 
22,624 

3,608 
34,250 

6,095 

5,140 


193,897 


139,051 
19,855 
7,515 
1,913 


168,334 


1994 
BUDGET 


$000 


4,271 
69,891 
39,851 
23,413 

3,488 
35,969 

6,025 

5,294 


188,202 


136,264 
19,586 
8,043 
1,948 


165,841 


1994 
ACTUAL 


$000 


4,271 
69,899 
42,519 
23,587 

3,325 
37,068 

6,025 

5,844 


192,538 


140,529 
19,586 
8,043 
1,948 


170,106 


1995 
BUDGET 


$000 


8,522 
TA Wer dy 
40,435 
22,447 

3,204 
35,568 

6,107 

5,916 


193,951 


141,640 
19,201 
8,041 
2,026 


170,908 


nr ee 


Govemment Grants 


Ontario Unconditional 23,644 20,531 20,602 21,183 
23,644 20,531 20,602 21,183 
Other Revenue Sources 
Share of Supplementary Taxes 1,830 0 1,860 0 
Previous Year’s Surplus 1,919 1,830 1,830 1,860 
Less: Current Year's Surplus (1,830) 0 (1,860) 0 
1,919 1,830 1,830 1,860 
TOTAL NET CURRENT REVENUE 193,897 188,202 192,538 193,951 
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OVERVIEW 


SUMMARY OF 1995 FIVE-YEAR CAPITAL BUDGET EXPENDITURE 


CAPITAL EXPENDITURE 


General Government Services 
Administrative Headquarters 
Information Systems 

Human Resources 
Development Charge Study 


Protection to Persons & Property 
Police 
Emergency Communication System 


Transportation Services 
Roadways 

Red Hill Creek Expressway 
H.S.R. 

Airport 

DARTS 

Travel Forecasting 
PARCIL 


Environmental Services 
Sanitary Sewers 
Waterworks 

Storm Sewers 

Waste Management 


Health Services 
Hospitals 


Social & Family Services 
Homes for the Aged 


Recreation & Cultural Services 
Canadian Warplane Heritage Museum 
Library 

Conservation Authority 

McMaster University 


Economic Development & Planning 


Industrial Land 
Economic Development 


TOTAL CAPITAL EXPENDITURE 


1995 
$000 


2,434 
9,508 


1,972 


1996 
$000 


578 


501 
0 


1997 
$000 


696 
0 


1998 
$000 


oooo 


oo 


896 
0 


1999 
$000 


oo0°o 


oo 


16,033 
47,000 
5,244 
0 

130 

78 

923 


18,020 
17,636 
7,688 
708 


1,408 


0 


TOTAL 
$000 


14,361 
90 

956 
137 


3,434 
11,667 


99,446 
224,348 
42,992 
4,856 
4,419 
504 
6,207 


96,923 
103,150 
75,532 
6,312 


8,900 


23,873 


10,648 
1,390 
5,446 

0 


4,161 
35 


209,229 127,624 163,594 133,305 116,035 749,787 


—__——ee—e————————— 
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Regional Municipality of Hamilton-Wentworth 


Times 
SUMMARY OF 1995 FIVE-YEAR CAPITAL BUDGET RE VENUE 
a 


1995 1996 1997 1998 1999 TOTAL 
$000 $000 $000 $000 $000 $000 


CAPITAL REVENUE 


Grants & Subsidies 61,746 39,296 52,096 57,904 43,230 254,272 
SE EID END A IUG 45,230 254,272 
Contribution from Current Funds 24,761 23,901 24,728 20,911 23,645 117,946 
MES EVST £9,049 117,946 
Financing - Internal Sources 

Prior Year's Contributions 14,386 1,841 1,450 887 4,307 22,871 
Contribution - Development Charges 17,904 8,970 10,725 6,799 7,647 52,045 
Contribution - Reserves 398 549 4,553 0 0 5,500 
Borrowing from Own Reserves 43,609 18,413 27,865 12,094 10,106 112,087 
Deferred Financing 14,450 8,918 24,512 23,027 16,014 86,921 


90,747 38,691 69,105 42,807 38,074 279,424 
ES OS SEOUL 99, UIE £19,424 


Financing - External Resources 


Debenture Requirements 0 0 0 6) 0 0 
Unapplied Debenture Proceeds 10,254 11,768 5,137 1,304 O 28,463 
10,254 11,768 Sloe 1,304 O 28,463 


Additional Financing 
Other Revenue 18,722 12,853 4,095 8,643 9,078 54,391 
Proceeds from Land Sales 1,999 1s 8,433 1,736 2,008 15,291 


21,721 13,968 12,528 10,379 11,086 69,682 


a ct ee 
TOTAL CAPITAL REVENUE 209,229 127,624 163,594 133,305 116,035 749,787 
———————_""- '00°00°088 OEE EE EE EEE EO 
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OVERVIEW 


Regional Municipality of Hamilton-Wentworth 


SUMMARY OF 1995 FIVE-YEAR CAPITAL BUDGET NET FINANCING COSTS* 
—____—_——— eee 


1995 1996 1357: 1998 1999 TOTAL 
$000 $000 $000 $000 $000 $000 


GENERAL LEVY PROGRAMS 


Storm Sewers 7,184 7,328 7,475 7,624 7,777 ° ©63©°37,388 
Roads 4,751 5,245 5,754 6,278 6,818 28,846 
HSR 2,374 2,602 2,710 2,862 2,915. —- 13,463 
Red Hill Creek Expressway 1,876 1,876 1,876 1,876 1,876 9,380 
Homes for the Aged 872 Vso72 1,784 17773 1,773 7,574 
Waste Management 801 910 676 846 881 4,114 
Emergency Communication System 0 820 911 911 911 3,553 
GHTEC 596 596 596 596 596 2,980 
McMaster University 345 445 545 645 645 2,625 
Celebrate 195 195 195 195 195 975 
Hospitals (Assumed Debt) 160 45 0 6) 6) 205 
Health 148 147 147 147 147 736 
Art Gallery 108 60 0 (6) 0 168 
Emergency Services 90 87 87 87 87 438 
Human Resources 68 68 68 68 68 340 
Hospitals 67 67 67 67 67 335 
Information Systems 41 41 41 39 27 189 
Airport 40 41 43 45 48 217 
Economic Development 33 37 37 37 37 181 
Travel Forecasting 16 16 16 16 16 80 
Canadian Warplane Heritage 15 120 133 133 133 534 
Capital Grants 6) 0 0 6) 6) 0 


eee NY 
TOTAL LEVIES - REGIONAL DEPTS 19,780 22,118 23,161 24,245 25,017 114,321 
ne EIEN EL 


Police 2,069 2,709 2,421 2,368 2,061 £11,628 
Conservation Authority 806 895 962 1,031 1,106 4,800 
DARTS 225 402 441 561 581 27210 
Library 129 97 res} 197 197 793 

TOTAL LEVIES - OUTSIDE BOARDS 3,229 4,103 3,997 4,157 3,945 19,431 

i ee See Ud 
TOTAL LEVIES 23,009 26,221 27,158 28,402 28,962 133,752 
NN 
Council Guideline 26,800 26,934 27,069 27,204 27,340 135,347 
Cost over/(under) Guideline (3,791) (713) 89 1,198 1,622 (1,595) 
Cumulative Impact (3,791) (4,504) (4,415) (3,217) (1,595) 
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OVERVIEW 


SUMMARY OF 1995 FIVE-YEAR CAPITAL BUDGET NET FINANCING COSTS* 
Ce a ee ee 


1995 1996 1997 1998 1999 TOTAL 
$000 $000 $000 $000 $000 $000 
SELF-SUPPORTING PROGRAMS 
Sanitary Sewers 14,167 14,246 14,338 14,474 14,652 71,877 
Waterworks 12,522 12,631 12,707 12,796 12,964 63,620 
TOTAL SELF-SUPPORTING 26,689 26,877 27,045 27,270 27,616 135,497 
Council Guideline 
(Revised Consumption) 28,706 28,850 28,994 29,139 29,284 144,973 
Costs over/(under) Guideline (2,017) (1,973) (1,949) (1,869) (1,668) (9,476) 


TOTAL CAPITAL FINANCING COSTS 49,698 


53,098 54,203 55,672 56,578 269,249 


“Including financing costs for Canada/Ontario Infrastructure Program 


—— TS SSS SSS SSS 
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Regional Municipality of Hamilton-Wentworth 

SS 
PROJECTED CAPITAL RESERVE POSITION 

ee, 


1995 1996 1997 1998 1999 

$000 $000 $000 $000 $000 
RESERVE BALANCE- 
BEGINNING OF YEAR 71,998 75,663 49,039 45,918 43,170 
ADD: 
Interest Earned by Reserves 4,546 2,880 1,688 1,550 1,439 
Repayment - from Current Budget 14,000 14,201 19,327 20,095 22,212 
Repayment - from Reserves 355 355 355 355 355 
Repayment of Locals - Owners’ Portion (0) 270 534 1,266 2,030 
eee 
RESERVES AVAILABLE FOR USE 90,899 93,369 70,943 69,184 69,206 
——— NUNN] 
LESS: 
Net Capital Requirements 9,550 40,473 18,082 19,559 11,995 
Financing of Locals - Owners’ Portion 2,307 2,128 5,905 6,155 4,303 
Transfer to Current Fund 3,379 1,429 738 0 0 
Capital Levy Contribution- 
Roads Rehabilitation Program 6) 300 300 300 0 
eee 
RESERVE BALANCE - YEAR END 75,663 49,039 45,918 43,170 52,908 
———————————————————— 
PRE-FINANCED CAPITAL PROJECTS 
Red Hill Creek Expressway 12,082 6,239 (3,026) (19,784) (40,742) 
Parcils (9,863) (9,799) (9,712) (9,603) (9,468) 
Homes for the Aged (759) (2,218) (4,722) (7,085) ~ (7,511) 
Hospitals 3,909 1,351 (25373) (2,016) (1,848) 
McMaster University 155 (2) (64) (27) 6) 
Roads (6,540) (20,025) (33,856) (43,544) (53,574) 


TOTAL PRE-FINANCING (1,016) (24,454) (53,553) (82,059) (113,143) 


TOTAL CAPITAL RESERVES 
AND PRE-FINANCING 74,647 24,585 (7,635) (38,889) (60,235) 
——————— SS ES SS 
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OVERVIEW 


FIVE-YEAR FORECAST OF REGIONAL CURRENT BUDGET 


1995 1996 1997 1998 1999 

$000 $000 $000 $000 $000 
GROSS CURRENT EXPENDITURE 
General Government Services 2220 21,377 21,831 22,193 22,548 
Protection to Persons & Property 74,378 77,187 78,518 79,958 81,153 
Transportation Services 112,077 114,660 117,059 119,793 122,292 
Environmental Services 97,754 98,692 99,976 101,830 1037235 
Health Services 18,639 18,930 19,246 19,583 19,925 
Social & Family Services 205,105 209,677 214,260 218,482 222,802 
Recreation & Cultural Services 6,825 7,005 7,200 7,435 7,615 
Economic Development & Planning 6,830 6,953 7,084 Foie 7,342 
TOTAL GROSS CURRENT EXPENDITURE 543,731 554,481 565,174 576,486 586,912 
GROSS CURRENT REVENUE 
Government Grants - Unconditional 21,183 21,103 Z11GS 21,183 21,183 
Government Grants - Specific 196,923 200,444 203,466 207,385 211,383 
Fares, Fees & Service Charges 46,237 46,689 47,645 48,533 49,435 
Billings to Area Municipalities 6,371 6,601 6,761 6,896 7,030 
Other Regional Sources 42,269 41,051 41,952 43,790 44,861 


314,983 315,968 321,007 327,787 333,892 


Self-Supporting Services 57,840 58,567 58,784 58,482 58,793 
TOTAL GROSS CURRENT REVENUE 372,823 374,535 379,791 386,269 392,685 
FUNDED BY TAX LEVY 170,908 179,946 185,383 190,217 194,227 
% CHANGE 

(BEFORE ASSESSMENT GROWTH) 3.16% 5.29% 3.02% 2.61% 2.11% 
% CHANGE 

(AFTER ASSESSMENT GROWTH *) 0.00% 3.73% 1.00% 0.60% 0.11% 


“Based on Assessment Growth of 1.5% for 1996, and 2.0% for 1997 to 1999. 


Snes 
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Regional Municipality of Hamilton-Wentworth 


WHERE YOUR REGIONAL DOLLAR GOES 


1995 Average Residential Service Bill - $790 
Market Value - $150,000 


Environment $287 
SOc % 


Gen. Government $32 


4.1% 
Health $9 


1.1% 


< 
a in m™ Planning $17 


a >» 2 


Recreation rs 8 Transportation $116 
2.3% 14.7% 
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Regional Municipality of Hamilton-Wentworth 


——— ee 


PERFORMANCE MEASUREMENTS 


Service 1994 Selected 1994 1994 % of 1995 

Provided Category Performance Indicator Target Achieved Target Target 

FINANCE 

Financial Planning Workload Grant Applications Analyzed 40 42 105% 45 
Efficiency Budget "How to” Manual Aug. Aug. n/a July 

Accounting Workload Cheques Reconciled 333,000 321,800 97% 320,100 
Workload Journals Processed 8,000 9,800 123% 9,000 
Efficiency Avg. # of Days to Distribute Wes) WAS 100% Use 

Cheques 

Payroll Workload # of Employees Covered 3,800 3,740 98% 3,740 
Workload # of Computer Cheques 34,000 26,178 77% 24,000 
Workload Direct Deposits 68,000 77,644 114% 78,000 
Workload # of Manual Cheques 1,000 1,120 112% 1,000 
Efficiency # of Cheques/Deposit/Clerk/Month 1,600 1,730 108% 1,600 

Disbursements Workload # of Invoices Processed 81,000 81,000 100% 81,000 
Efficiency Average Invoices/Clerk/Day 52 52 100% 52 
Efficiency Average Cheques/Clerk/Day 29 29 100% 29 
Efficiency Discounts Earned 11,000 12,956 118% 12,960 

Pensions Workload Annual Pension Payments 10.6 M 11.5M 108% 11.7M 
Efficiency # of Cheques/Month/Clerk 295 310 105% 314 
Efficiency # of Active Members/Clerk 2,283 2,297 101% 2,295 

Benefits Workload # of Active Employees 3,140 3,165 101% 3,165 

Covered by Benefit Plans 

Workload # of Retired Employees 850 902 106% 902 


Covered by Benefit Plans 


Local Workload # of Local Improvement 

Improvements certificates 2,400 2,300 96% 2,400 

Utility Finance Workload # of Metered Water Accounts 62,000 63,000 102% 68,000 

- Billings Workload # of Bill Produced 254,000 254,000 100% 272,000 
Workload # of Property Status Certificates 5,600 5,625 100% 6,000 
Workload # of Days from Reading Date 6 6 100% 6 

to Billing Date 
Utility Finance Workload Average Reads/Day/Reader 263 310 118% 335 
- Readings 
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GENERAL GOVERNMENT 


me ee 
STATEMENT OF PURPOSE 
—_—_—_—_—_—_—_—_————— 


Chairman 


To act as Chairman of Council and to provide a 
Regional viewpoint on all important issues. 


To provide effective government in an equitable 
manner through Committee and Council 
meetings. 


To represent and speak on behalf of the Region 
in dealings with other governments, bodies and 
persons. 


To act as President of the Hamilton Street 
Railway. 


To represent the Region on the Board of 
Directors of GO Transit and the Association of 
Regional Chairs of Ontario. 


Chief Administrative Officer 


To assist Regional Council in the course of its 
deliberation and to advise on major policy 
issues. 


To provide leadership and sound management 
for all Regional departments and to co-ordinate 
joint departmental decisions concerning 
budgets, delivery of service and other matters 
of a Regional concern. To provide advice and 
direction on matters concerning corporate 
policy, procedures, and administration. 


Internal Audit 


Within the Chief Administrative Office is the 
Internal Audit section. Its purpose is to conduct 
professional evaluations and make 
recommendations to ensure that all significant 
activities are executed in compliance with 
prescribed policies and procedures, and that 
they are performed efficiently and effectively. 


ee 


Clerk 


To provide secretariat services to Council and 
its Committees, including preparation, printing 
and circulation of agendas, minutes, and 
correspondence. 


To provide information to the public, related to 
Council decisions. 


To record decisions, votes, resolutions and 
proceedings of Council pursuant to Provincial 
legislation. 


To ensure safekeeping of official records, 
resolutions, by-laws, decisions and proceedings 
of Council. 


To implement and administer the requirements 
of the Municipal Freedom of Information and 
Protection of Privacy Act within the Regional 
Corporation by coordinating ongoing activities 
related to those requirements, rendering 
decisions on the disclosure of information, and 
defending appeals to the Privacy Commissioner 
of Ontario. 


Manage off-site corporate records storage area, 
including maintaining a complete inventory, 
tracking, retrieving and destruction of 
documents, while ensuring the security and 
confidentiality where and as required. 


To coordinate media and public relations on 
behalf of the Region. 


To process mail and provide photocopy service 
in a timely fashion, and at a competitive cost. 


Provide mail and agenda delivery to Members of 
Council, all regional staff, and area 
municipalities. 
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Regional Municipality of Hamilton-Wentworth 


nnn nee 
STATEMENT OF PURPOSE (Cont‘d) 
SSS SSS 


ee ee ra 
Clerk (Cont’d) 
—— 


Objectives for 1995: 


To enhance service to Committees of Council, 
Councillors, public and staff. 


To maintain high quality of printed material 
while continuously improving print services to 
the departments within the corporation. 


To emphasize staff training in particular areas 
such as parliamentary procedures, report and 
agenda preparation. 


To further efforts in solidifying the vital 
partnership between the Region of 
Hamilton-Wentworth and its citizens by 
promoting the concept of openness and access 
to government information. 


—— 
Legal Services 
_— SS _ 


To provide the necessary legal support services 
to Regional Council and all Committees, 
Departments, and related Companies, Boards 
and Agencies. 


These legal services include: 


e Counselling (general counsel, legislative, 
analysis, legal audit) 


e Litigation (all forms of dispute resolution 
including claims by and against the Region, 
prosecutions, arbitrations, etc.) 


e Property matters including conveyance of 
title and ownership investigation, private 
and public land development. 


e Negotiating, drafting, executing of legal 
documents (such as contracts, by-laws, 
commercial agreements, etc.). 


Human Resources Centre 


Achievement of exemplary human resource 
management practices in the delivery of local 
government services. 


The Human Resources Centre, serving both the 
City and the Region, provides consultancy 
services on human resources management to 
both Councils and line and staff departments in 
the areas of labour relations, performance 
management, attendance management, 
corporate health, training and development, 
employment equity, health and safety and 
recruitment. 


Activities include the provision of source 
documentation for the production of payroll and 
provision of employee benefits and WCB 
incident reporting and monitoring; investigation 
and resolution services for alleged Human 
Rights and Personal Harassment Policy 
violations; administration of pay equity, job 
evaluation, employment equity, employee 
assistance programmes, recruitment, 
complement control, short term and long term 
disability claims; corporate health and work 
accommodation; grievance and arbitration 
support; custodial responsibility for employee 
personnel files. 


SS 
TY 
Finance 
—————————— 


To provide efficient and effective Resource 
Management. To supply all financial 
information and reports on a current and timely 
basis through effective accounting and financial 
control systems. To develop financial policy 
and make recommendations to Council and 
Management on all financial matters regarding 
the Region. 
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GENERAL GOVERNMENT 


CONSOLIDATED CURRENT OPERATIONS 


1993 1994 1994 1995 
ACTUAL BUDGET ACTUAL BUDGET 
$000 $000 $000 $000 
GROSS EXPENDITURE 
LEGISLATIVE 715 748 Taz 729 
ee ee ee ee ee OE ES 
ADMINISTRATIVE DEPARTMENTS 
Chairman 359 286 325 551 
Chief Administrative Officer 444 440 528 403 
Internal Audit 208 237 214 238 
Clerk 1,279 1,313 1,324 1,247 
Legal Services 2,541 2,240 2,158 1,897 
Human Resources Centre 4,098 4,138 3,541 3,956 
Finance 10,009 10,720 10,602 10,513 
Information Systems 3,445 3,561 2,854 3,024 
Accomodation 1,324 1,294 1,195 1,167 
Charged To Other Functions/Funds (8,148) (9,107) (8,707) (8,592) 
15,559 15,122 14,034 14,404 
Capital Financing 99 262 259 230 
15,658 15,384 14,293 14,634 
FISCAL SERVICES 
Financial Charges 9,277 6,872 16,033 7,646 
Leased Out - Wentworth Court House 1,388 1,582 W632 1,670 
Contingency Provision 1,033 2,913 602 0 
Insurance 2,845 1,569 2,922 1,788 
Purchasing 262 274 272 268 
Performance Excellence 125 0 0) 0 
Facilities & Customer Service 162 197 259 221 
Communications 6) 281 0 281 
Pay Equity 0) 644 O 337 
Charged To Other Functions/Funds (3,790) (5,345) (5,773) (5,490) 
11,302 8,987 15,947 6721 
GRANTS TO COMMUNITY AGENCIES 
Operations 68 57 83 39 
Capital Financing 190 60 60 0 
258 117 143 39 
a 
TOTAL CONSOLIDATED EXPENDITURE 27,933 25,236 31,115 22,123 
——————— 
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Regional Municipality of Hamilton-Wentworth 
ny 
CONSOLIDATED CURRENT OPERATIONS (Con’t) 
ees 


1993 1994 1994 1995 
ACTUAL BUDGET ACTUAL BUDGET 
$000 $000 $000 $000 
GROSS REVENUE 
General Levy 6,028 4,271 4,271 8,522 
Government Grants - Specific 359 30 443 250 
Government Grants - Canada 0 (@) 4 0 
Fees From Users 2,107 3,435 3,072 3,543 
Transfers From Capital 25339 1,935 1,851 1,670 
Billings To Area Municipalities 2,557 2,942 2,031 2,722 
Financing - Internal Sources 9,038 8,280 14,953 1,861 
Other - Regional Sources 5,505 4,343 3,990 3,555 
_—_—— oo eeeeeeeSSSSSSSSSSSSSeSSSFSFSMMmsmsms—FsFhFeFeseseseF 
TOTAL CONSOLIDATED REVENUE 27,933 25,236 31,115 22,123 
OS 
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GENERAL GOVERNMENT SERVICES 
1995 CONSOLIDATED CURRENT OPERATIONS 
$22.1 MILLION 


Regional Municipality of Hamilton-Wentworth 


FIVE-YEAR CURRENT BUDGET FORECAST 


1995 1996 1997 1998 1999 
BUDGET BUDGET __BUDGET _BUDGET__ BUDGET 

$000 $000 $000 $000 $000 
GROSS EXPENDITURE 
LEGISLATIVE 729 743 758 773 789 
ADMINISTRATIVE DEPARTMENTS 
Chairman 551 307 313 319 326 
Chief Administrative Officer 403 411 419 427 436 
Internal Audit 238 243 247 252 257 
Clerk 1,247 W272 1,298 1,324 1,350 
Legal Services 1,897 1,935 1,974 2,013 2,053 
Human Resources Centre 3,956 4,035 4,115 4,198 4,282 
Finance 10,513 10,124 10,938 11,159 11,379 
Information Systems 3,024 3,054 SAS alee: 3,241 
Accomodation 1,167 1,190 1,214 477 492 
Charged To Other Functions/Funds (8,592) (8,763) (8,939) (9,118) (9,300) 
NOS SS NEO ee Sd en ee 

14,404 13,808 14,694 14,228 14,516 
Capital Financing 230 230 230 992 988 
a ee a re ee ee 


14,634 14,038 14,924 15,220 15,504 


FISCAL SERVICES 


Financial Charges 7,646 7,437 6,942 6,946 6,950 
Leased Out - Wentworth Court House 1,670 1,703 1,737 1,772 1,808 
Contingency Provision 0 0 0 0 0 
Insurance 1,788 1,824 1,861 1,898 1,936 
Purchasing 268 273 279 284 290 
Performance Excellence 0 0 0 0 0 
Facilities & Customer Service 221 225 230 234 239 
Communications 281 286 292 298 304 
Pay Equity 337 337 337 337 337 
Charged To Other Functions/Funds (5,490) (5,528) (5,568) (5,608) (5,648) 


6,721 6,557 6,110 6,161 6,216 


GRANTS TO COMMUNITY AGENCIES 
Operations 39 39 39 39 39 
Capital Financing (0) (@) 1) 0 (@) 


39 39 39 39 39 


eee 
TOTAL CONSOLIDATED EXPENDITURE 22,123 Zot 7 21,831 22,193 22,548 
_—————————————————————— ee 
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GENERAL GOVERNMENT 


FIVE-YEAR CURRENT BUDGET FORECAST (Con’t) 


1995 1996 1997 1998 1999 
BUDGET BUDGET BUDGET BUDGET BUDGET 


$000 $000 $000 $000 $000 


GROSS REVENUE 

Government Grants - Specific 250 (0) 6) (0) 0 
Government Grants - Canada 0 0 0 0) 0 
Fees From Users 3,543 3,614 3,686 3,760 3,835 
Transfers From Capital 1,670 1,703 1,737 W772 1,807 
Billings To Area Municipalities 2,722 2,776 Papa | 2,888 2,946 
Financing - Internal Sources 1,861 1,556 1,352 Ware 1,389 
Other - Regional Sources 3,555 3,307 3,330 3,243 3,268 
TOTAL CONSOLIDATED REVENUE 13,601 12,956 12,936 13,035 13,245 
FUNDED BY TAX LEVY 8,522 9,021 8,895 9,158 9,303 
% INCREASE 99.9% 5.9% (1.4%) 3.0% 1.6% 
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Regional Municipality of Hamilton-Wentworth 


FIVE YEAR CAPITAL BUDGET - CORPORATE SERVICES 


1995 1996 1997 1998 1999 TOTAL 
$000 $000 $000 $000 $000 $000 


CAPITAL EXPENDITURE 


Development Charge Study 0 0 137 0 0 137 
Human Resources Information System 956 0 0 0 0 956 
Systems - Network Replacement 90 0 0 6) 0 90 
New Regional Administrative Headquarters _ 261 578 13,522 0 O 14,361 
1,307 578 13,659 0 O 15,544 
CAPITAL FINANCING 
Financing - Internal Source 657 549 12,838 (0) O 14,044 
Billings To Area Municipalities 500 6) 0 0 6) 500 
Current Contribution 85 0 (@) 0 0 85 
Prior Year Contribution 52 0 0 (@) 0 52 
Development Charge Contribution ie! 29 821 0 O 863 
1,307 578 13,659 0 O 15,544 


SUMMARY OF CURRENT BUDGET 
EXPENDITURE RESULTING FROM 
CAPITAL BUDGET 


CAPITAL FINANCING EXPENDITURE 


Contribution to Capital 85 0 0 0 (0) 85 
Debt Charges - Existing 133 133 133 133 123 655 
Debt Charges - New 14 99 99 860 856 1,928 
TOTAL CAPITAL FINANCING 232 232 232 993 979 2,668 
a eee ——EE______=_-_S_s 
INCREMENTAL OPERATING COSTS 0 0 0 0 0 0 
SUSE ee ee ee 
IMPACT ON CURRENT BUDGET 232 232 232 993 979 2,668 
a SSS EEE 


Page - 44 - 


PROTECTION TO 


NN 
inh, 


~ 
- 
Bee 
— 
= 
A 
_ ao 
> CD 
——J 
a 


S's 
= 
= 
= 
= 
Gt 


Ht 
Il 


PSN ; 
os 
atl 
ct 

CoM HT Mil 
A i 
va 
“a i lI) 


| 


all 
ll 
Il 


| 


MdddOdd ¥Y SNOSM4d 


Regional Municipality of Hamilton-Wentworth 


PERFORMANCE MEASUREMENTS 


Service 1994 Selected 1994 1994 % of 1995 
Provided Category Performance Indicator Target Achieved Target Target 
POLICE 
Special Services Division 
Workload Intelligence (Charges) 300 392 131% 300 
Workload Vice/Drug (Charges) * 1,000 363 36% 1,000 


Crime Stoppers Branch** 


Effectiveness Criminal Arrests 200 142 71% 200 
Effectiveness Cases Cleared 500 459 92% 500 
Effectiveness Stolen Property Recovered $250,000 $425,050 170% $250,000 
Effectiveness Seizure of Illicit Drugs $150,000 $45,050 30% $100,000 
Effectiveness Calls to tips line 1,500 1,070 71% 1,500 
Traffic Division Workload Vehicles Stopped Under 80,000 95,731 120% 80,000 


the Ride Program 
Service Wide Workload Actual Offences 52,500 48,306 92% 50,000 
* The number of Vice/Drug charges were lower due to a different reporting system. 


** The Crime Stoppers Program has undergone restructuring in 1994, resulting in a reduction of staff. 
This might lead to the decrease in performance of this Branch. 
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PROTECTION TO PERSONS AND PROPERTY 


STATEMENT OF PURPOSE 


Police Services Board 


The mission of the Hamilton-Wentworth 
Regional Police Services is to serve and protect 
in partnership with our community. 


The Police Services Board's function is to 
provide policing and the maintenance of peace 
and good order, crime prevention and 
enforcement of criminal and regulatory laws in 
the Regional Municipality of 
Hamilton-Wentworth. Services provided 
include community policing initiatives, 
preventative patrolling, criminal investigations, 
traffic control, victim services and special 
educational services. 


Conservation Authorities 


To provide environmental protection services as 
defined in the Conservation Act (Ontario) in all 
watershed areas within the Region of 
Hamilton-Wentworth. Specific services include 
the preservation of nature areas and wildlife, 
flood control and the provision of recreational 
facilities through community ponds, reservoir 
areas and nature trails. 


Emergency Services 


To ensure through the Emergency Measurers 
Organization that the full range of emergency 
planning and preparedness measures are in 
place to be implemented in the event of a major 
emergency. 


Grants to Community Agencies 


To provide assistance to certain organizations 
which contribute to the provision of protection 
to persons and property. 
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Regional Municipality of Hamilton-Wentworth 


CONSOLIDATED CURRENT OPERATIONS 


1993 1994 1994 1995 
ACTUAL BUDGET ACTUAL BUDGET 
$000 $000 $000 $000 
GROSS EXPENDITURE 
POLICE COMMISSION 
Operations 75,181 66,045 68,119 68,410 
Capital Financing 2,556 2,477 2,754 2,763 
Transfers Between Functions (73) (73) (78) (73) 
77,664 68,449 70,795 71,100 
EMERGENCY COMMUNICATION SYSTEM 
Operations 0 183 78 363 
Capital Financing 0 301 301 64 
0 484 379 427 
GRANTS TO CONSERVATION AUTHORITIES 
Hamilton Region Authority 2,248 2,243 2,244 2,287 
Grand River Authority 87 89 88 90 
Halton Region Authority 63 64 64 65 
Niagara Peninsula 82 82 82 81 
2,480 2,478 2,478 2,523 
EMERGENCY SERVICES 
Operations 421 211 466 201 
Capital Financing 133 90 90 87 
554 301 556 288 
GRANTS TO COMMUNITY AGENCIES 54 42 53 40 
TOTAL CONSOLIDATED EXPENDITURE 80,752 71,754 74,261 74,378 
GROSS REVENUE 
General Levy 69,241 69,891 69,899 V1, 792 
Government Grants - Canada 0 0 87 0 
Government Grants - Ontario Specific 136 0 (@) 247 
Fees From Users 440 423 410 426 
Billings From Area Municipalities 0 0 10) 56 
Financing - Internal Sources 9,846 1,072 3,359 1,530 
Other Revenues 1,089 368 506 367 
TOTAL CONSOLIDATED REVENUE 80,752 71,754 74,261 74,378 
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Regional Municipality of Hamilton-Wentworth 


FIVE - YEAR FORECAST OF CURRENT BUDGET 


1995 1996 1997 1998 1999 
$000 $000 $000 $000 $000 


GROSS EXPENDITURE 


POLICE COMMISSION 


Operations 68,410 69,777 Pleliez 72,594 74,045 
Capital Financing 2,763 3,205 2,916 2,874 2,567 
Transfers Between Functions (73) (75) (78) (81) (84) 


71,100 72,907 74,010 75,387 76,528 


EMERGENCY COMMUNICATION SYSTEM 
Operations 363 558 643 653 653 
Capital Financing 64 820 911 911 911 


427 1,378 1,554 1,564 1,564 


GRANTS TO CONSERVATION AUTHORITIES 


Hamilton Region Authority 2,287 2,302 2,378 2,425 2,473 
Grand River Authority 90 91 92 93 94 
Halton Region Authority 65 65 65 65 65 
Niagara Peninsula 81 82 83 84 85 


2,523 2,570 2,618 2,667 2,717 


EMERGENCY SERVICES 


Operations 201 205 209 213 217 
Capital Financing 87 87 87 87 87 
288 292 296 300 304 
GRANTS TO COMMUNITY AGENCIES 40 40 40 40 40 
TOTAL GROSS EXPENDITURE 74,378 77,187 78,518 79,958 81,153 
GROSS REVENUE 
Government Grants - Ontario 247 251 255 259 263 
Fees From Users 426 433 440 448 456 
Billings To Area Municipalities 56 160 192 195 195 
Financing - Internal Sources 1,530 1,375 1,390 1,415 1,430 
Other Revenue 367 373 379 386 393 
TOTAL GROSS REVENUE 2,626 2,592 2,656 2,703 2,737 


FUNDED BY TAX LEVY 71,752 74,595 75,862 77,255 78,416 
———— eee 
% INCREASE 2.7% 4.0% 1.7% 1.8% 1.5% 
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PROTECTION TO PERSONS AND PROPERTY 


SSS... ee 
FIVE - YEAR CAPITAL BUDGET - POLICE 
——————— EES 


1995 1996 1997 1998 1999 TOTAL 
$000 $000 $000 $000 $000 $000 


CAPITAL EXPENDITURE 


Project Constable / CAD 2,434 500 500 0 6) 3,434 
Emergency Communication System 9,508 2,159 (@) 0 0 11,667 
11,942 2,659 500 0) O 15,101 


CAPITAL FINANCING 


Development Charges 0 0 0 0 0 0 

Financing - Internal Sources 9,850 1,416 500 0 QO: 141,766 

Billings To Area Municipalities 2,092 1,243 0 ) 0 SEE 
11,942 2,659 500 0 O 15,101 

SUMMARY OF CURRENT BUDGET 

EXPENDITURE RESULTING FROM 

CAPITAL BUDGET 

CAPITAL FINANCING EXPENDITURE 

Contribution To Capital 0 0 0 0 0 0 

Debt Charges - Existing 2,914 2,786 2,380 222. 1,914 12,215 

Debt Charges - New 0 1,326 1,534 1,651 1,651 6,162 

Recovery from Reserves (336) (336) (336) (346) (346) (1,700) 

TOTAL CAPITAL FINANCING 2,578 3,776 3,578 3,526 3,219 16,677 

INCREMENTAL OPERATING COSTS 6) 0 0 6) 6) 0 

IMPACT ON CURRENT BUDGET 2,917 4,115 3,917 3,855 3,548 18,352 

——— eee 
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Regional Municipality of Hamilton-Wentworth 


STATEMENT OF PURPOSE 


Roadways 


To administer the Regional Road System in an 
effective and cost-efficient manner at an 
acceptable level of service. 


To ensure that the Regional Road System 
continues to function at an acceptable service 
level, as a viable transportation network to 
provide for the safe and efficient movement of 
vehicular traffic, while complying with 
mandated regulations and the Region’s 
expressed concerns for environmental issues. 


To provide programming, budgeting, obtaining 
of statutory and other approvals, design, 
construction and maintenance of Regional 
Roads. 


To provide for the design and construction of 
storm and sanitary sewers, and watermains. 


To provide to the City of Hamilton engineering 
services respecting planning and development 
related to their road system, including 
subdivisions. 


To provide maintenance, reconstruction and 
local improvement construction services on 
local roadways which are the responsibility of 
the area municipality. All associated costs are 
recovered from the area municipality. 


To implement and maintain a geographic 
parcel-related computer information system 
(PARCIL) for a core group of user departments 
within the Region and the City of Hamilton. 


To provide overall project management of the 
Red Hill Creek Expressway and other special 
projects for the Roads Department. 


Regional Transit 


To operate Hamilton Street Railway (H.S.R.), a 
safe, convenient and efficient public transit 
service within the urban area of the Region with 
a ridership of over 20 million passengers and a 
fleet of over 200 buses operating from two 
modern transit garages located on Highway No. 
6 South in Glanbrook and at 330 Wentworth 
Street North in Hamilton. 


To provide a family of transportation services 
for persons with disabilities including 
specialized services (D.A.R.T.S.), taxi scrip and 
accessible low floor urban transit services. 


Regional Airport 


To provide the travelling and shipping public of 
the Hamilton-Wentworth Region and adjacent 
areas with facilities for passenger and air freight 
transportation services. 


Administrative and operation expenditures are 
funded 100% by airport tenants or users and 
the Federal Government. 
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TRANSPORTATION SERVICES 


CONSOLIDATED CURRENT OPERATIONS 


GROSS EXPENDITURE 


ROADWAYS 

Operations 

Capital Financing - Rehabilitation 
Capital Financing - Red Hill Creek 
Capital Financing - Other 


1993 
ACTUAL 


$000 


27,649 
4,035 
5,820 

19,166 

(1,767) 


1994 
BUDGET 


$000 


27,633 
4,135 
705 
14,278 
(2,462) 


1994 
ACTUAL 


$000 


31,346 
4,135 
1,771 

Ly 

(1,864) 


1995 
BUDGET 


$000 


21,508 
4,239 
4,624 

10,953 

(1,887) 


Transfers Between Functions 


TRANSIT SYSTEM 

Hamilton Street Railway 
Operations 

Capital Financing 

Transfers Between Functions 
Accessible Transportation Services 
Operations 

Capital Financing 

Travel Forecasting 
Operations 

Capital Financing 


REGIONAL AIRPORT 
Operations 

Capital Financing 

Transfers Between Functions 


GRANTS TO COMMUNITY AGENCIES 


TOTAL CONSOLIDATED EXPENDITURE 


GROSS REVENUE 


General Levy 

Transit Levy 

Government Grants- Unconditional 
Government Grants- Ontario Specific 
Government Grants- Federal Specific 
Fees From Users 

Billings to Area Municipalities 
Financing - Internal Sources 
Transfer from Capital 

Other Revenue 


TOTAL CONSOLIDATED REVENUE 


54,903 


57,279 
2,556 
(397) 


6,000 
282 


86 
18 


65,824 


1,934 
36 


122,697 


26,431 
19,855 
625 
21,865 
978 
25,314 
2,988 
4,815 
17,129 
2,697 


122,697 


44,289 


54,042 
2,427 
(348) 


7,282 
102 


90 
19 


63,614 


2,019 
38 
0 


2,057 


0 


109,960 


19,640 
19,586 
625 
19,305 
642 
26,879 
3,621 
3,435 
16,192 
35 


109,960 


52,499 


55,842 
2,427 
(389) 


7,345 
102 


88 
19 


65,434 


2,178 
38 
) 


2,216 


0 


120,149 


22,308 
19,586 
625 
22,808 
642 
25,993 
3,623 
8,525 
15,749 
290 


120,149 


45,487 


53,834 
2,447 
(518) 


7,801 
225 


91 
16 


63,896 


2,654 
40 
0 


2,694 


0 


112,077 


20,609 
19,201 


112,077 


a a IS 
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TRANSPORTATION SERVICES 


FIVE-YEAR CURRENT BUDGET FORECAST 


GROSS EXPENDITURES 


ROADS 

Administrative Services 
Programming and Development 
Capital Financing 


Rehabilitation Program - Capital Financing 


Design and Construction 
Predesign and Special Projects 
Parcil 


1995 
$000 


1,680 
17,311 
15,576 

4,239 

5,895 

1,890 

783 
(1,887) 


1996 
$000 


1,714 
17,657 
15,854 

4,345 

6,013 

1,928 

739 
(io2o) 


1997 
$000 


1,748 
18,010 
16,170 

4,454 

6,133 

1,966 

815 
(1,963) 


1998 
$000 


1,783 
18,371 
16,676 

4,543 

6,256 

2,006 

831 
(2,002) 


1999 
$000 


1,818 
18,738 
17,109 

4,634 

6,381 

2,046 

848 
(2,043) 


Transfers Between Functions 


TRANSIT SYSTEM 

Hamilton Street Railway 
Operations 

Capital Financing 

Transfers Between Functions 
Accessible Transportation Servives 
Operations 

Capital Financing 

Travel Forecasting 
Operations 

Capital Financing 


REGIONAL AIRPORT 
Operations 
Capital Financing 


GRANTS TO COMMUNITY AGENCIES 


TOTAL GROSS EXPENDITURE 


45,487 


53,834 
2,447 
(518) 


7,801 
225 


91 
16 


63,896 


2,655 
39 
2,694 
0 


112,077 


46,385 


54,911 
2,675 
(528) 


T7357, 
402 


93 
16 


65,526 


2,708 
41 
2,749 
0 


114,660 


47,333 


56,009 
2,783 
(539) 


8,116 
441 


95 
16 


66,921 


2,762 
43 


2,805 
0) 


117,059 


48,464 


57,129 
2,934 
(550) 


8,278 
561 


97 
16 


68,465 


2,818 
46 


2,864 


0) 


49,531 


58,272 
2,988 
(561) 


8,444 
581 


99 
16 


69,839 


2,874 
48 


2922 


0 


119,793 122,292 
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Regional Municipality of Hamilton-Wentworth 


FIVE-YEAR CURRENT BUDGET FORECAST (Cont’d) 


1995 1996 1997 1998 1999 

$000 $000 $000 $000 $000 
REVENUE 
Government Grants- Unconditional 625 625 625 625 625 
Government Grants- Ontario Specific 19,362 19,749 20,144 20,547 20,958 
Government Grants- Federal Specific 643 656 669 682 696 
Fees From Users 27,685 28,239 28,803 29,380 29,967 
Billings to Area Municipalities 3,593 3,665 3,738 3,613 3,889 
Financing - Internal Sources 2,670 2,723 2,778 2,833 2,890 
Transfers from Capital 17,570 17,921 18,280 18,645 19,018 
Other Revenue 119 121 124 126 129 
TOTAL GROSS REVENUE 72,267 73,699 75,161 76,651 78,172 
FUNDED BY GENERAL LEVY 20,609 21,182 21,659 22,007 22,944 
FUNDED BY TRANSIT LEVY 19,201 19,779 20,239 20,755 21,175 
FUNDED BY TAX LEVY 39,810 40,961 41,898 43,142 44,119 
_—————————————————————: oS  _——__==_—_— 
% INCREASE 1.5% 2.9% 2.3% 3.0% 2.3% 
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TRANSPORTATION SERVICES 


FIVE-YEAR CAPITAL BUDGET 


1995 1996 1997 1998 1999 TOTAL 
$000 $000 $000 $000 $000 $000 


CAPITAL EXPENDITURE 


Roads 24,936 21,960 20,870 15,647 16,033 99,446 
P-A.R.C.1.L- 2,552 904 911 917 923 6,207 
Red Hill Creek Expressway 28,999 29,196 52,785 66,368 47,000 224,348 
Hamilton Street Railway 9,855 11,609 10,264 6,020 5,244 42,992 
Accessible Transportation Services 2,025 490 1,519 255 130 4,419 
Airport 1,856 3,000 0 0 0 4,856 
Travel Forecasting 61 152 138 75 78 504 


70,284 67,311 86,487 89,282 69,408 382,772 


CAPITAL FINANCING 


Grants & Subsidies 32,677. 31,978 47,985 54,640 41,974 209,254 
Financing - External Sources 18,853 16,426 8,239 3,654 3,985 ~ 51,157 
Financing - Internal Sources 3,467 3,273 18,871 20,279 12,678 58,568 
Billings to Area Municipalities (465) 79 81 84 86 (135) 
Current Contribution 4,967 3,061 3,610 4,044 4,739 20,421 
Contribution Carried Forward 1,948 1,841 1,450 887 454 6,580 
Development Charge Contribution 4,947 5,478 3,975 Syo 3,004 20,721 
Other Revenue 3,890 57175 2276 2377 2,488 16,206 


70,284 67,311 86,487 89,282 69,408 382,772 


SUMMARY OF CURRENT BUDGET 
EXPENDITURE RESULTING FROM 
CAPITAL BUDGET 


CAPITAL FINANCING EXPENDITURE 


Contribution to Capital 1,950 2,330 2,883 3,317 4,011 14,497 
Debt Charges - Existing 16,353 16,216 15,795 15,703 15,347 79,414 
Debt Charges - New 0 436 775 1.213 1,384 3,808 
Contribution - Rehabilitation* 4,239 4,345 4,454 4,543 4,634 22,215 
Recovery - Development Charge Reserve (3,665) (3,655) (3,643) (3,715) (3,702) (18,380) 
Recovery - Capital (9,581) (9,484) (9,414) (9,414) (9,414) (47,307) 
TOTAL CAPITAL FINANCING 9,296 10,194 10,850 11,647 12,260 54,247 
ND ES oaNEeEeeeeeaeee—=s 
INCREMENTAL OPERATING COSTS (6) 0 0 0 0 re) 
IMPACT ON CURRENT BUDGET 9,296 10,194 10,850 11,647 12,260 54,247 
SS 00S SOS aw»EeEeeEe———e 


* To establish a capital program to assist repayment of debt charges generated by the external 
funding of the Rehabilitation Program. Debt charges are met from the capital program. 
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ENVIRONMENTAL 


SADIAUAS 


Regional Municipality of Hamilton-Wentworth 


PERFORMANCE MEASUREMENTS 


Service 1994 Selected 1994 1994 % of 1995 
Provided Category Performance Indicator Target Achieved Target Target 


Waste Management 


Efficiency Disposal Site - Glanbrook 125,500 121,810 97% 120,000 
(Tonnes Processed) 

Efficiency S.W.A.R.U. (Tonnes Incinerated) 95,000 94,850 99% 98,000 

Efficiency Recyclable Collections (Tonnes) 24,000 19,510 81% 21,000 

Efficiency Household Hazardous Waste 8,000 8,690 109% 8,500 


(Vehicles entering depot) 


Waterworks 
Workload Watermain Repairs (No.) 500 734 147% 750 
Workload Valve Maintenance (No.) 10,045 12,744 127% 9,900 
Workload Hydrant Maintenance (No.) 11,275 4,424 39% 15,040 
Workload Private Service Maintenance (No.) 8,114 8,836 109% 6,485 
Workioad System Maintenance (No.) 10,150 11,648 115% 9,970 

Sanitary Sewers Workload Sewer Repairs (No.) 26 6 23% 35 
Efficiency Sewer Cleaning ($/Metre) 0.44 0.52 118% 0.61 
Workload Combined Sewer Mnhtce. (No.) 15 6 40% 35 
Workload Combined Sewer Mntce. (Mtr.) 315,300 102,423 32% 280,000 

Storm Sewers Workload Sewer Repairs (No.) 5 12 240% 5 
Workload Sewer Cleaning (Metre) 4,000 7,040 176% 4,000 
Workload Manhole Repairs (No.) 46 16 35% 39 
Workload Inlet/Outlet Maintenance (No.) 720 703 98% 515 


— SSS Ss 
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STATEMENT OF PURPOSE 


Sanitary Sewer System 


To continuously provide and maintain a system 
for the collection and treatment of domestic, 
commercial and industrial sanitary sewage. 


To meet the effluent quality standards 
established by the Ministry of the Environment 
and Energy. 


To minimize interruptions to the operations of 
the gravity collection and forced collection 
systems. 


Water Works System 


To continuously supply quality potable water to 
domestic, commercial and industrial consumers 
in sufficient quantity and at adequate pressure. 


To satisfy user needs and to minimize 
interruptions to the operation of the waterworks 
system. The system consists of a water 
treatment plant, wells, booster pumping 
Stations, reservoirs and distribution 
watermains. 


Objectives for 1995: 


To meet or exceed water quality objectives for 
drinking water as established by the Ministry of 
Environment and Energy and Environment 
Canada. 


To maintain adequate operating water pressure 
in the distribution system. 


To store sufficient water to supply water to the 
customer for 24 hours without electrical power. 


Storm Sewers - Hamilton 


To provide the City of Hamilton with a Storm 
Management System to convey storm water to 
natural waterways with the objective of 
establishing separate storm and sanitary 
systems, minimizing flooding and minimizing 
interruptions to the operations of the gravity of 
storm sewer systems. 


Waste Management System 


To provide Waste Management System 
facilities and services for the processing and 
disposal of acceptable solid waste generated 
within the Region of Hamilton-Wentworth. 
Activities involved include the provision of 
landfill sites, transfer stations, planning, 
development and maintenance of facilities and 
equipment, environmental monitoring and 
efficient resource recovery programs. 


To administer and enforce the Regional Sewer 
Use Control By-law. This includes providing 
twenty-four hour spill response, preparing 
sewer use agreements, and performing 
industrial inspections, sampling and sewer use 
enforcement activities. 


Regional Laboratories 


To administer and provide analytical laboratory 
services through the Waterworks, Waste Water 
and Organics Laboratories, by bacteriological 
and analytical testing of drinking water and 
waste water to ensure Ministry of Environment 
and Energy guidelines are complied with, and 
organic testing of waste samples for the Waste 
Management System. 


Administrative Services 


To coordinate the administrative requirements 
of the Environmental Services Department, 
including Current and Capital Budget 
preparation and monitoring, report preparation, 
monitoring supplies and personnel, and 
administration of all other programs. 
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Regional Municipality of Hamilton-Wentworth 


CONSOLIDATED CURRENT OPERATIONS 


1993 1994 1994 1995 
ACTUAL BUDGET ACTUAL BUDGET 
$000 $000 $000 $000 
GROSS EXPENDITURE 
SANITARY SEWERS 
Operations 15,953 15,703 LJ .2o2 16,719 
Capital Financing 16,009 16,570 16,289 15,032 
Transfers Between Functions (602) (388) (383) 0 
31,360 31,885 33,138 32,251 
WATERWORKS SYSTEM 
Operations 18,123 17,067 22,788 18,940 
Capital Financing 14,569 14,719 14,702 13,874 
a a ee ne eae 
32,692 31,706 37,490 32,814 


a A) aD 
STORM SEWER SYSTEM 


Operations 1,536 1,644 1,431 1,597 
Capital Financing 7,087 7,793 8,053 8,061 
eS a a a ee ee 


8,623 9,437 9,484 9,658 


INFRASTRUCTURE MAINTENANCE 


Operations 8,695 8,789 13,394 10,459 

Transfers Between Functions (7,447) (7,251) (11,696) (8,711) 

Sliced AA Dt Pe a ee i Ah begs TRIAL a Sy hk ed Sale SE 
1,248 1,538 1,698 1,748 


I GN OG NE PEG 
WASTE MANAGEMENT 


Operations 17,206 18,063 17,008 17,269 
Capital Financing 1,110 619 619 801 
ee ee 


18,316 18,682 17,627 18,070 
—_—— ON NOE NG, IU 


SEWER USE CONTROL 


Operations 3,825 2,782 3,135 2,882 
Transfers Between Functions (1,113) (1,190) (1,031) (1,162) 
ate a er a a gee et ee a ee 
2,42 1,592 2,104 1720 
eg a a ee BU ee Ee 
REGIONAL LABORATORIES 
Operations 200 1,381 1,395 1,328 
Transfers Between Functions (1,220) (1,364) (1,311) (1,310) 
tt tc hc ai hho ee A ach pI ALI hi ae TS NL A eal Woe Nd 
13 Fe 84 18 
ed ee ee ee de 
ADMINISTRATIVE SERVICES 
Operations 4,207 4,374 4,819 3,254 
Transfers Between Functions (2,514) (2,513) (2,667) (1,779) 
tact hth eR Did EE LIS Bid EUS tl owl hed A tia eal Lice hh | 
1,693 1,861 2402 1,475 


———————$.§  $ N EODN I 
TOTAL CONSOLIDATED EXPENDITURE 96,657 96,798 103,777 97,754 
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ENVIRONMENTAL SERVICES 


2 
CONSOLIDATED CURRENT OPERATIONS (Cont'd) 
———————————— eee 


GROSS REVENUE 


General Levy 

Storm Levy 

Goverment Grants-Unconditional 
Goverment Grants-Specific 
Direct Billings To Ratepayers 
Local Improvement Recoveries 
Fees From Users 

Contribution From Capital Fund 
Contribution From Reserve Fund 
Other Revenue 


TOTAL CONSOLIDATED REVENUE 


1993 


ACTUAL 


$000 


14,909 
7,515 
200 
1,601 
55,558 
2,137 
4,178 
2,002 
6,643 
764 


96,657 
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1994 
BUDGET 


$000 


15,131 
8,043 
239 
1,808 
56,509 
2,118 
3,122 
2,919 
5,912 
338 


96,798 


1994 
ACTUAL 


$000 


15,305 
8,043 
239 
984 
56,777 
2,759 
3,370 
3,158 
12,476 
666 


103,777 


1995 
BUDGET 


$000 


14,167 
8,041 
239 
1,073 
57,840 
2,820 
4,019 
2,836 
6,341 
378 


97,754 


Regional Municipality of Hamilton-Wentworth 


ENVIRONMENTAL SERVICES 
1995 CONSOLIDATED CURRENT OPERATIONS 
$97.8 MILLION 


Sewer Use Control Sanitary Sewers 
1.8% 33.0% 


4 Administration 
: 1.5% 


Waterworks 
33.5% 


Waste Management 
18.5% 


Storm Sewers _ [nfrastructure 
9.9% 1.8% 


BY CURRENT AND CAPITAL COMPONENT 


Operations 
60.9% 


Capital Financing 
39.1% 


eee SSS Sse 
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ENVIRONMENTAL SERVICES 


FIVE-YEAR CURRENT BUDGET FORECAST 


1995 1996 1997 1998 1999 
$000 $000 $000 $000 $000 


GROSS EXPENDITURE 
SANITARY SEWERS 
Operations 16,719 17,053 17,394 17,742 18,097 
Capital Financing 15,532 15,529 15,620 15,794 15,971 
32,251 32,582 33,014 33,536 34,068 
WATERWORKS SYSTEM 
Operations 18,940 18,832 19,209 19,593 19,985 
Capital Financing 13,874 13,982 14,059 14,181 14,324 
32,814 32,814 33,268 33,774 34,309 
STORM SEWER SYSTEM 
Operations 1,597 1,629 1,662 1,695 1,729 
Capital Financing 8,061 8,082 8,229 8,388 8,186 
9,658 9,711 9,891 10,083 9,915 
INFRASTRUCTURE MAINTENANCE 
Operations 10,459 10,668 10,881 11,099 11,321 
Transfers Between Functions (8,711) (8,885) (9,063) (9,244) (9,429) 
1,748 1,783 1,818 1,855 1,892 
WASTE MANAGEMENT SYSTEM 
Operations 17,269 17,614 17,966 18,325 18,692 
Capital Financing 801 910 676 846 881 
18,070 18,524 18,642 195171 19,573 
SEWER USE CONTROL 
Operations 2,882 2,940 2,999 3,059 3,120 
Transfers Between Functions (1,162) (1,185) (1,209) (1,233) (1,258) 
1,720 1,755 1,790 1,826 1,862 
REGIONAL LABORATORIES 
Operations 1,328 1,355 1,382 1,410 1,438 
Transfers Between Functions (1,310) (1,336) (1,363) (1,390) (1,418) 
18 19 19 20 20 


ADMINISTRATIVE SERVICES 


Operations 3,254 3,319 3,385 3,453 aOz2 
ianstors Between Functions (1,779) (1,815) (1,851) (1,888) (1,926) 

1,475 1,504 1,534 1,565 1,596 
TOTAL GROSS EXPENDITURE 97,754 98,692 99,976 101,830 103,235 
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Regional Municipality of Hamilton-Wentworth 


ee 
FIVE-YEAR CURRENT BUDGET FORECAST (Cont’‘d) 
Se ee ee ee ee 


1995 1996 1997 1998 1999 
$000 $000 $000 $000 $000 


GROSS REVENUE 

Government Grants - Unconditional 239 239 239 239 239 
Government Grants - Ontario Specific 1,073 1,073 250 250 250 
Direct Billings to Ratepayers 57,840 58,567 58,784 58,482 58,793 
Fees From Users 2,820 2,738 2,826 2,826 2,826 
Local Improvement Recoveries 4,019 4,098 4,181 4,264 4,350 
Contribution From Capital Fund 2,836 2,894 2,950 3,013 3,071 
Contribution From Reserve Fund 6,341 6,214 6,833 8,210 8,650 
Other Revenue 378 106 108 109 WAZ 
eee 
TOTAL GROSS REVENUE 75,546 75,929 76,171 77,393 78,291 
————— eee 
eee 
FUNDED BY TAX LEVY 22,208 22,763 23,805 24,437 24,944 
eee 
% INCREASE -4.2% 2.5% 4.6% 2.7% 2.1% 


Page - 63 - 


ENVIRONMENTAL SERVICES 


—eeeEeEeeoOoOoOeeeeee eee 
FIVE-YEAR CAPITAL BUDGET 


SSS 


1995 1996 1997 1998 1999 Total 
$000 $000 $000 $000 $000 $000 
CAPITAL EXPENDITURE 
WASTE MANAGEMENT 1,453 1,665 1,791 695 708 6,312 
WATERWORKS 32,438 15,514 19,565 17,997 17,636 103,150 
SANITARY SEWERS 34,637 16,538 17,887 9,841 18,020 96,923 
STORM SEWERS 35,611 12,760) 11,474 7,999 7,688 75,532 
104,139 46,477 50,717 36,532 44,052 281,917 
CAPITAL FINANCING 
Grants & Subsidies 18,165 3,657 544 548 552 23,466 
Current Contribution 21,702 19,824 19,671 15,400 18,124 94,721 
Current Contribution Carried Forward 12,382 0 (@) 0 3,852 16,234 
Development Charges 12,744 3,259 5,741 3,482 4,643 29,869 
Fees From Users 7,372 2,708 5,539 3,005 4,317 22,941 
Financing - Internal Sources 27,784 13,058 15,287 10,080 8,466 74,675 
Other Revenue 3,990 3,971 3,935 4,017 4,098 20,011 
104,139 46,477 50,717 36,532 44,052 281,917 
SUMMARY OF CURRENT BUDGET 
EXPENDITURE RESULTING FROM 
CAPITAL BUDGET 
CAPITAL FINANCING EXPENDITURE 
Contribution to Capital 21,702 19,824 19,671 15,400 18,124 94,721 
Debt Charges - Existing 16,566 14,789 13,332 12,347 10,649 £467,683 
Debt Charges - New (0) 3,890 5,581 7,610 8,948 26,029 
Recovery from Development 
Charge Reserve (3,091) (3,008) (3,008) (3,089) (3,089) (15,285) 
Recovery From Reserves (380) (380) (380) (380) 0) (1,520) 
TOTAL CAPITAL FINANCING 34,797 35,115 35,196 31,888 34,632 171,628 
INCREMENTAL OPERATING COSTS 0 232 254 183 220 889 
IMPACT ON CURRENT BUDGET 34,797 35,347 35,450 32,071 34,852 172,517 
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Regional Municipality of Hamilton-Wentworth 


PERFORMANCE MEASUREMENTS 


Service 1994 Selected 1994 1994 % of 1995 
Provided Category Performance Indicator Target Achieved Target Target 


REGIONAL HEALTH 


Nutrition Promotion 


Workload Consultations, workshops, meetings 1,200 701 58% 1,000 
with professionals, agencies and 
groups in health, social services, 
recreation, education & mass media 


Workload Consultations, workshops, meetings 150 244 163% 250 
and contacts with caregivers of 
preschool children 


Workload Consultations, workshops, meetings 50 48 96% 25 
to support school curriculum 
development and implementation 


Workload Newspaper columns and press 61 67 110% 75 
releases written 


Workload Consultations with consumers 450 401 89% 400 

Workload Demands for information resource 3,000 2,481 83% 2,500 
material 

Workload Community group activities : 86 n/a 90 
i.e. skill development & education 
sessions 

Workload Consultations, workshops, meetings - 279 n/a 200 


to improve food access, develop food 
policy and physical activity policy 


General Nursing Workload Preschool Hours 16,000 15,950 99% 16,000 
Workload Home Visiting & Counselling (Hrs) 64,000 72,000 113% 64,000 
Workload Community Committees (Hrs) 1,500 1,620 108% 1,500 
Workload Group Activities in Community (Hrs) 80,000 112,000 140% 80,000 
Workload immunization - School Pupils (Hrs) 78,000 63,177 81% 84,710 
Workload Pediculosis - # Screened (Clients) 24,000 60,000 250% 24,000 
Workload Lodging Homes - Inspections (Visits) 250 242 97% 250 
Workload Follow-Up 700 440 63% 450 
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HEALTH SERVICES 


SSS 


PERFORMANCE MEASUREMENTS 
eee 


Service 1994 Selected 1994 1994 % of 1995 
Provided Category Performance Indicator Target Achieved Target Target 
ee a ee ae ee eS 
Prenatal Classes Workload # of Early Pregnancy Classes 85 92 108% 90 
Effectiveness # of Attendees 1,020 898 88% 1,000 
Workload # of Single Mother Prenatal Classes 21 20 95% 20 
Effectiveness # of Attendees 275 238 87% 250 
Home Care Workload # of Visits 4,500 6,000 133% 4,500 
General Inspection Workload # of Inspections 32,000 35,518 111% 32,000 
Workload # of Work Orders Requested 1,700 1,696 99% 1,700 
Workload MOEE Inspections 2,400 2,200 92% 2,200 
Dental Services Effectiveness # of Children Screened 15,000 19,064 127% 20,000 
Dental Treatment Effectiveness # of Children Treated 700 519 74% 650 
Family Planning Workload Client Contacts - Stoney Creek 3,500 3,386 97% 3,400 
Workload Client Contacts - Dundas 2,000 2,226 111% 2,250 
Aids & S.T.D. Workload Presentations 200 46 23% 50 
Education Effectiveness # of Attendees 4,500 2,500 56% 3,000 
Workload Hotline/Information Calls 800 ),250 156% 1,200 


“* Demand less than originally forecast 
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Regional Municipality of Hamilton-Wentworth 


STATEMENT OF PURPOSE 


The goal of the Department of Public Health 
Services is to achieve optimal health for the 
community through health promotion, health 
protection and disease prevention programmes 
and services. Public health programmes 
mandated under the Health Protection and 
Promotion Act, 1983 are provided through 
divisions including Public Health Inspection, 
Nursing, Nutrition, Dental and Administration. 
In addition, the Department provides child and 
adolescent mental health programs through a 
division of Child and Adolescent Services and 
an alcohol and drug assessment service. The 
Department of Public Health Services is a 
Teaching Health Unit affiliated with McMaster 
University which ensures the integration of 
service, education and research to sustain 
excellence in community health services for 
Hamilton-Wentworth. Educational 
opportunities are provided for students in health 
sciences and other education programs and 
interdisciplinary, life-long learning is promoted. 


Public Health Inspection Services 


The goal of Public Health Inspection Services is 
to ensure that the health of the community is 
protected. In order to achieve this goal, the 
division provides diverse programs and services 
including: inspection and monitoring of 
commercial operations in the community; 
enforcement of public health and environmental 
legislation; follow up of communicable 
diseases; promotion of health and safety in the 
community through educational initiatives; and 
response to emergency or disaster situations. 


Public health inspectors are active throughout 
the Region and interact with the community in 
a variety of ways. Inspectors respond to 
complaints from the public, provide individuals 
or groups with information on disease control, 
and consult with commercial and institutional 
operators during routine inspections of licensed 
premises ranging from swimming pools to food 
premises to child care centres. The inspectors 
provide information and advice to the public on 
topics such as: drinking water safety; food 
protection; and disease prevention through 
formal lectures, media communications, and 
response to questions from individuals who call 
or visit the office. 


Public Health Nursing Services 


The Public Health Nursing Division works to 
enable individuals, families and communities to 
increase control over and to improve their 
health. Public health nurses identify, assess 
and respond to the health needs of populations 
and work in collaboration with others in the 
community. Public health nursing practice 
focuses on community based care which begins 
prior to a child’s birth and continues throughout 
the life cycle. Programs within the Nursing 
Division include: Parent/Child, School, 
Adolescent, Adult, Seniors and Community 
Mental Health Promotion. A nurse may work in 
a variety of settings including schools, 
community agencies, homes, clinics and 
hospitals. 


Public Health Nutrition Services 


The goal of the Public Health Nutrition Division 
is to improve health by optimizing the nutritional 
Status of the population. Public health 
nutritionists assess food and nutrition needs in 
the community and then collaborate with others 
in the design, implementation and evaluation of 
programs that address the needs identified. 
Nutrition staff also work with others in the 
community to ensure that everyone has access 
to sufficient, nutritious and personally 
acceptable foods. Healthy eating and physical 
activity are promoted through consultation, 
education and mass media activities. In 
addition, nutrition staff support and encourage 
the development of policies that promote sound 
nutrition practices, regular physical activity and 
achievement of healthy weights. Public health 
nutrition programs address concerns 
throughout the life cycle and are delivered in 
emergency food centres, day care centres, 
schools, grocery stores, cafeterias, worksites, 
community agencies and recreational centres. 
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STATEMENT OF PURPOSE 


Public Health Dental Services 


The Dental Division has programs covering 
education and health promotion, prevention and 
dental treatment. The Dental Division is 
mandated to provide a dental health education 
lesson to all children enroled in elementary 
school and to provide a dental screening 
program for children in grades K, 2, 4, 6 and 8. 
Dental health promotion activities involve 
Presentations to Community groups such as 
prenatal classes, preschool programs, and 
seniors groups as well as the annual promotion 
of dental health month. 


Dental prevention is carried out by dental 
hygienists who provide topical fluoride 
applications to “high risk” children as 
determined by a screening program. Individual 
oral hygiene instruction is provided by our dental 
assistants who teach in the classroom. Public 
health dentists provide a comprehensive 
treatment program to children from low income 
families as long as they are enroled in school. 
This treatment program is funded primarily by 
the Regional Municipality. The Dental Division 
also administers the provincially funded 
Children in Need of Treatment program which 
allows for dental treatment coverage to children 
who are in urgent need of dental care and whose 
parents would find the cost of dentistry a 
financial hardship. This program is provided by 
our staff and dentists in the community. 


Child & Adolescent Services 


The Child and Adolescent Services Division is a 
team-based, multi-disciplinary outpatient 
children’s mental health centre. The purpose of 
this division is to promote healthy functioning 
of family and community. Services include 
family and/or individual assessment and 
treatment, pre-dispositional court assessments, 
play therapy for selected children, speech 
assessment and treatment, group therapy 
programs and prevention programs in the 
community. These services are provided by 
child care workers, psychologists, 
psychometrists, social workers, speech 
pathologists, marriage and familty therapists 
and psychiatrists. Child and Adolescent 
Services serve children from ages 2 to 18 who 
reside within the Regional Municipality of 
Hamilton-Wentworth. 


Alcohol & Drug Assessment Services 


The Alcohol and Drug Assessment Services is 
a community mental-health programme funded 
100% by the Ministry of Health (MOH). Our 
mandate is “to improve the quality of care 
provided to persons with alcohol and other drug 
problems in Hamilton-Wentworth.” We provide 
this care by providing comprehensive 
assessments, referrals for addictions treatment 
and for personal and family problems that often 
accompany abuse, and case management. 
Case management can involve monthly 
appointments (or more often as required) to 
monitor, support and complete other referrals. 


Service is provided on a strictly confidential and 
voluntary basis to persons over the age of 16 
(or under if no other services are available) by 
Bachelors and Masters’ level social workers 
who have training in addictions. Staff work 
with the community in educational, in service 
training and committee roles. 
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Regional Municipality of Hamilton-Wentworth 


CONSOLIDATED CURRENT OPERATIONS 


1993 1994 1994 1995 
ACTUAL __—S BUDGET ACTUAL sd BUDGET 
$000 $000 $000 $000 
GROSS EXPENDITURE 
REGIONAL HEALTH SERVICES , 
Administrative 1-673 1,947 1,770 1,857 
Family Planning Program 720 708 848 713 
Inspection Services 1,956 1,959 1,946 1,808 
Instructional Services 1,472 1,737 1,592 1,873 
Nursing Services 6,830 7,034 7,488 6,463 
Nutrition Program 533 552 540 822 
Preventive Dentistry 1,287 1,065 1,077 1,106 
Child and Adolescent Services 1,592 1,579 1,455 Azo7o 
Other Programs 783 781 813 782 
16,846 17,362 17,529 172003 
Capital Financing 148 253 250 355 
16,994 17,615 17,779 17,358 
HOSPITALS 
Capital Financing 1,659 1,294 1,290 1,281 
1,659 1,294 1,290 1,281 
TOTAL CONSOLIDATED EXPENDITURE 18,653 18,909 19,069 18,639 
—_—— 
GROSS REVENUE 
General Levy 3,608 3,488 S325 3,204 
Government Grants - Specific 12,876 13,379 13,569 13,281 
Fees From Users 839 856 896 967 
Financing - Internal Sources 54 133 245 164 
Financing - External Sources 34 47 28 17 
Transfer From Capital 1,242 1,006 1,006 1,006 


TOTAL CONSOLIDATED REVENUE 18,653 18,909 19,069 18,639 
_——————————— eee 
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Regional Municipality of Hamilton-Wentworth 


FIVE-YEAR CURRENT BUDGET FORECAST 


1995 1996 1997 1998 1999 
$000 $000 $000 $000 $000 


GROSS EXPENDITURE 


REGIONAL HEALTH SERVICES 


Administrative 1,857 1,894 1,932 1,971 22010 
Family Planning Program 7V3 ee: 742 757 772 
Inspection Services 1,808 1,844 1,881 1,919 1,957 
Instructional Services 1,873 1,910 1,948 1,987 2,027 
Nursing Services 6,463 6,592 6,724 6,858 6,995 
Nutrition Program 822 838 855 872 889 
Preventive Dentistry 1,106 1,128 1,151 1,174 1,197 
Child and Adolescent Services 1,579 1,563 1,563 1,579 1,595 
Other Programs 782 798 814 830 847 

17,003 17,294 17,610 17,947 18,289 
Capital Financing 355 355 355 355 355 


17,308 17,649 17,965 18,302 18,644 


HOSPITALS 
Capital Financing 1,281 1,281 1,281 1,281 1281 
1,281 1,281 1,281 1,281 1,281 
TOTAL GROSS EXPENDITURE 18,639 18,930 19,246 19,583 19,925 
OO ey 
GROSS REVENUE 
Government Grants - Specific 13,281 13,414 13,548 13,683 13,820 
Fees From Users 967 977 986 996 1,006 
Financing - Internal Sources 164 166 167 169 171 
Financing - External Sources 17 17 17 18 18 
Transfer From Capital 1,006 0 0 (@) 0 
TOTAL REVENUE 15,435 14,574 14,718 14,866 15,015 
OO 
ea a ns I Sn eee ee 
FUNDED BY TAX LEVY 3,204 4,356 4,528 4,717 4,910 
—— — — — — — — — — — — — ————————————————————————— 
% INCREASE -8.1% 36.0% 3.9% 4.2% 4.1% 
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FIVE-YEAR CAPITAL BUDGET - HEALTH SERVICES 


1995 1996 1997 1998 1999 TOTAL 
$000 $000 $000 $000 $000 $000 


CAPITAL EXPENDITURE 


Chedoke-McMaster Hospitals 750 1,500 3,750 0 (0) 6,000 
St. Peter’s Centre 1,450 1,450 (@) (@) 0 2,900 
2,200 2,950 3,750 (0) 0 8,900 


CAPITAL FINANCING 


Current Contribution (0) 0 0 0 0 0 

Development Charges 903 1,008 525 0 0 2,436 

Prefinancing Initiative 1,297 1,942 3,225 0 0) 6,464 
2,200 2,950 3,750 0 0 8,900 

SUMMARY OF CURRENT BUDGET 

EXPENDITURE RESULTING FROM 

CAPITAL BUDGET 

CAPITAL FINANCING EXPENDITURE 

Contribution to Capital (939) 67 67 67 67 (671) 

Debt charges - External 1,006 0 6) 6) 0 1,006 

TOTAL CAPITAL FINANCING 67 67 67 67 67 335 

a —————e—e—E—EaoaoaoEOEOE— 

IMPACT ON CURRENT BUDGET 67 67 67 67 67 335 

——————————————— 
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SOCIAL AND 


Regional Municipality of Hamilton-Wentworth 


PERFORMANCE MEASUREMENTS 


Service 1994 Selected 1994 1994 % of 1995 

Provided Category Performance indicator Target Achieved Target Target 

GENERAL ASSISTANCE 

Income Maintenance - Eligibility Review 
Workload Complaints Received/Investigated 4,000 3,545 89% 5,000 
Workload Accident Agreements Completed 18 4 67% 20 
Workload C.P.P. Assignments 302 271 90% 250 
Efficiency Fraud Charges Laid 331 301 91% 400 
Effectiveness Dollars Returned 120,200 102,793 86% 120,000 

Helping Hands Workload Jobs Completed - Elderly 15,600 9,957 64% 15,600 
Workload Jobs Completed - Disabled 2,700 1,701 63% 2,700 


Regional Employment Programs 


Workload General Info. Sessions (# of Clients) 7,200 4,582 64% 6,000 
Workload Workshops (# of Clients Attended) 9,480 3,889 41% 4,350 
Workload Job Finding Club (# of Clients Served) 180 138 77% 180 
Workload Project 50 (# of Participants Served) 50 142 284% 100 
Workload Total # of Referrals 6,000 4,656 78% 6,000 
Workload Number of Interviews Conducted 7,500 8,386 118% 8,000 
Effectiveness Total Placements in Employment 

or Training 1,500 1,924 128% 1,800 
Effectiveness jobsOntario Registrations 

- Social Assist. Recipients Referred 4,200 5,650 135% 5,000 
Effectiveness Individual Client Assessments 7,200 4,578 64% 6,000 
Effectiveness Clients Referred to Employment & 6,000 4,656 78% 6,000 


Training Opportunities 


NOTE: The Target and Achieved are figures for the Employment Services Unit. 


HISTORICAL DATA 
1992 1993 1994 1995 (est.) 


# of GWA Cases 198,087 203,889 197,843 180,650 
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SOCIAL AND FAMILY SERVICES 


STATEMENT OF PURPOSE 


General Assistance 


To provide assistance to clients under the 
provision of the General Welfare Assistance 
Act, either directly or by referral to appropriate 
agencies and organizations; to assist G.W.A. 
clients to find suitable employment and/or 
undertake training. 


To provide permissive services allowable under 
the General Welfare Assistance Act to persons 
in receipt of social assistance and to low-income 
earners. 


To provide residential services mandatory under 
the General Welfare Assistance Act through the 
purchase of service contracts with hostels and 
lodging homes. 


To provide counselling service for G.W.A. 
clients, Family Benefit clients and low income 
earners through purchase of service contracts 
with local non-profit counselling agencies. 


To provide subsidized care through 
homemakers and nurses service programs under 
the Homemakers and Nurses Services Act. 


In 1995, the caseload for General Welfare 
Assistance Programs is expected to decrease to 
180,650 cases or 8.7% decrease below 1994 
Budget. The G.W.A. Program continues to be 
affected by changes to the Federal 
Unemployment Insurance Act and the downtum 
in both the Provincial and local economies. 


Services for Seniors 


To provide and fund home support services to 
low income elderly and disabled persons, which 
assist them to maintain independant living in the 
community. 


To provide facility-based long term care to 
elderly persons whose needs can no longer be 
met in the community. Services are provided 
at Macassa Lodge and Wentworth Lodge in 
accordance with the Homes for the Aged and 
Rest Home Act. 


Day Care 


To provide Day Care services in accordance 
with the Day Nurseries Act through Purchase of 
Service Agreements with licensed nurseries and 
private home day care. To directly operate a 
day care service that includes special needs 
children. 


To participate in community committees such 
as Community Child Abuse Committee. 


Grants to Community Agencies 


To provide financial assistance to the Children’s 
Aid Society, and the Catholic Children’s Aid 
Society, in accordance with Provincial 
Legislation. 


To provide, through the Grants process, 
financial assistance to community social service 
agencies, groups and organizations operating 
within the Region and under limited funding 
sources. 


To support and encourage interaction and 
co-operation among agencies and organizations 
providing social services within the Region as 
well as developing and maintaining programs, 
projects and research to better the sccial fabric. 
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Regional Municipality of Hamilton-Wentworth 


CONSOLIDATED CURRENT OPERATIONS 


1993 1994 1994 1995 
ACTUAL BUDGET ACTUAL BUDGET 
$000 $000 $000 $000 
GROSS EXPENDITURE 
GENERAL ASSISTANCE 
Mandatory GWA Program 155,561 149,027 152,961 139,723 
Direct / Community Services 16,302 25-274 18,864 22,492 
Homemakers / Nursing / Counselling 7,116 3,471 3,460 3,325 
General Administration 824 681 662 595 
179,803 178,450 175,947 166,135 
SERVICES FOR SENIORS 
Macassa Lodge 12,834 12,610 12,424 12,392 
Wentworth Lodge 8,345 8,292 8,274 8,182 
Capital Financing 1,478 1,294 1,293 1,592 
22,657 22,196 21,991 22,166 
DAY NURSERIES 
Purchase of Services 9,960 11,440 10,278 10,940 
Red Hill Family 1,167 1,297 1,250 1,280 
VA 27 12,737 11,528 12,220 
GRANTS TO COMMUNITY AGENCIES 4,333 4,658 4,704 4,584 
TOTAL CONSOLIDATED EXPENDITURE 217,920 218,041 214,170 205,105 
GROSS REVENUE 
General Levy 34,250 35,969 37,068 35,568 
Government Grants - Specific 171,543 173,260 167,663 161,697 
Fees From Users 5,771 5,889 6,364 6,023 
Financing - Internal Sources 5,294 2,192 2,273 1,062 
Transfer from Capital 972 731 731 720 
Other - Regional Sources 90 0 a 35 
TOTAL CONSOLIDATED REVENUE 217,920 218,041 214,170 205,105 
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SOCIAL SERVICES 
1995 CONSOLIDATED CURRENT OPERATIONS 
$205.1 MILLION 


General Assistance 
81.0% 


5 Day Nurseries 
6.0% 


Grants 
2.2% 


Services for Seniors 
10.8% 


BY CURRENT AND CAPITAL COMPONENT 


Operations 
99.2% 


Capital 
Financing 


0.8% 
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Regional Municipality of Hamilton-Wentworth 


FIVE-YEAR CURRENT BUDGET FORECAST 


1995 1996 1997 1998 1999 
$000 $000 $000 $000 $000 
GROSS EXPENDITURE 
GENERAL ASSISTANCE 
Mandatory GWA Program 139,723 142,517 145,368 148,275 151,241 
Direct/Community Services 22,492 22,942 23,401 23,869 24,346 
Homemakers/Nursing Services/Counselling 3,325 37392 3,459 3,529 3,599 
General Administration 595 607 619 631 644 
166,135 169,458 172,847 176,304 179,830 
SERVICES FOR SENIORS 
Macassa Lodge 12,392 12,640 12,893 13,150 13,413 
Wentworth Lodge 8,182 8,346 8,513 8,683 8,856 
Capital Financing - Lodges 1,592 2,092 2,524 22013 2,513 
22,166 23,078 23,930 24,346 24,782 
DAY NURSERIES 
Purchase of Services 10,940 11,159 115382 11,610 11,842 
Red Hill Centre - Operations 1,280 1,306 1,332 1,358 1,386 
12,220 12,465 12,714 12,968 13,228 
GRANTS TO COMMUNITY AGENCIES 
Children’s Aid Societies 3,385 3,453 3,522 3,592 3,664 
Community Social Agencies 1,199 1222 1,247 ra gs 1,298 
4,584 4,676 4,769 4,864 4,962 


TOTAL GROSS EXPENDITURE 


REVENUE 


Government Grants - Specific 
Fees From Users 

Financing - Internal Sources 
Transfer from Capital 

Other - Regional Sources 


TOTAL GROSS REVENUE 


FUNDED BY TAX LEVY 


% INCREASE 


205,105 209,677 214,260 218,482 222,802 


161,697 
6,023 
1,062 

720 
35 


169,537 


35,568 


-2.1% 


164,931 
6,143 
1,083 

720 
36 


172,913 


36,764 


3.5% 


168,230 
6,266 
1,105 

720 
36 


176,357 


37,903 


3.1% 


171,594 
6,392 
Weald 

720 
37 


179,870 


38,612 


1.9% 


175,026 
6,519 


183,453 


39,349 


1.9% 
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FIVE-YEAR CAPITAL BUDGET - SERVICES FOR SENIORS 


SSS 


1995 1996 1997 1998 1999 TOTAL 
$000 $000 $000 $000 $000 $000 


CAPITAL EXPENDITURE 


Lodge Renovations 5,914 4,566 6,554 5,431 1,408 23,873 
5,914 4,566 6,554 5,431 1,408 23,873 


CAPITAL FINANCING 


Subsidies 4,360 2,886 3,567 2,716 704 814,233 
Financing - Internal Sources 1,054 680 1,555 17283 (728) 3,844 
Current Contribution 500 1,000 1,432 1,432 1,432 5,796 


5,914 4,566 6,554 5,431 1,408 23,873 


SUMMARY OF CURRENT BUDGET 
EXPENDITURE RESULTING FROM 
CAPITAL BUDGET 


CAPITAL FINANCING 


Contribution To Capital Program 500 1,000 1,432 1,432 1,432 5,796 
Debt Charges - Existing 1,092 1,092 1,092 1,081 1,081 5,438 
Recovery - Capital* (720) (720) (720) (720) (720) (3,600) 
TOTAL CAPITAL FINANCING 872 1,372 1,804 1,793 1,793 7,634 
INCREMENTAL OPERATING COSTS (@) 0 0 0 0 0 
IMPACT ON CURRENT BUDGET 872 1,372 1,804 1,793 1,793 7,634 
————————————————————— 


* To establish a capital program to assist in repayment of debt charges generated by 
the external funding of the Homes for the Aged. Debt charges will be financed 
from the capital program. During 1995-1999 debt charges for the external financing 


totals $720,000 annually. 
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RECREATION AND 
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Regional Municipality of Hamilton-Wentworth 


PERFORMANCE MEASUREMENTS 


Service 1994 Selected 1994 1994 % of 1995 
Provided Category Performance Indicator Target Achieved Target Target 
WENTWORTH LIBRARY BOARD 


Collection Organization & Management 


Workload Items Circulated 1,202,368 1,114,742 93% 1,226,216 
Workload Special Requests Handled 59,335 48,482 82% 53,906 
Efficiency Cost/Unit Output (Cents) 0.28 0.30 107% 0.33 


Collection Replacement & Maintenance 


Workload Titles Selected 10,000 12,618 126% 12,936 
Workload Volumes Received 23,612 22,713 96% 22,663 
Effectiveness Circulation per Capita($) 11.00 9.88 90% 10.41 
Efficiency Cost per Title ($) 55.07 42.62 77% 47.88 
Efficiency Cost per Volume ($) 23.32 23.67 102% 27.33 
User Assistance Workload Questions Asked 93,039 104,506 112% n/a 
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RECREATION AND CULTURAL SERVICES 


STATEMENT OF PURPOSE 


Library Services 


To provide, through the Wentworth Library 
Board, the facilities to fulfil the recreational, 
cultural and educational information needs of 
the communities of Ancaster, Flamborough, 
Glanbrook and Stoney Creek. 


These services are provided through availability 
of collections, and public cultural and 
educational programs in 15 branches. 


Museums 


To provide Westfield Heritage Centre as a 
passive conservation area using on-site heritage 
buildings and artifacts to support recreational 
activities and special events throughout the 
year. 


Recreational Parks 


To attract tourists and cultivate a Regional 
identity by means of the wave action pool, the 
children’s waterplay area and other waterfront 
activities in Confederation Park. 


| 


McMaster University 


To provide financial assistance for the 
construction of a new wing to the main library 
building which will accommodate the immediate 
and future needs of the University and serve the 
community of Hamilton-Wentworth as a whole. 


Grants to Community Agencies 


To provide cultural grants to certain community 
groups and organizations to encourage 
community activity in programs related to the 
self-fulfilment of individuals and the well being 
of the Region. 
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Regional Municipality of Hamilton-Wentworth 


CONSOLIDATED CURRENT OPERATIONS 


1993 1994 1994 1995 
_ACTUAL BUDGET __ACTUAL__ BUDGET. 
$000 $000 $000 $000 
GROSS EXPENDITURE 
LIBRARY SERVICES 
Operations 2,366 2,360 2,424 2,401 
Capital Financing 75 68 69 129 
2,441 2,428 2,493 2,530 
WESTFIELD HERITAGE CENTRE 
Operations 170 142 142 U77 
Capital Financing 119 98 98 114 
289 240 240 291 
CONFEDERATION PARK 
Capital Financing 693 693 693 693 
693 693 693 693 
ROYAL BOTANICAL GARDENS 
Operating Grant 1,084 1,062 1,062 1,062 
1,084 1,062 1,062 1,062 
MCMASTER UNIVERSITY 
Capital Financing 790 608 608 608 
790 608 608 608 
CULTURAL GRANTS 
Operating Grants 1,569 1,547 1,547 1,518 
Capital Financing 140 142 141 123 
1,709 1,689 1,688 1,641 
TOTAL CONSOLIDATED EXPENDITURE 7,006 6,720 6,784 6,825 
sas 
GROSS REVENUE 
General Levy 4,120 4,029 4,028 4,032 
Library Levy 1,913 1,948 1,948 2,026 
Government Grants - Unconditional 62 48 49 49 
Government Grants - Specific 333 320 359 366 
Fees From Users 42 38 36 26 
Contribution From Capital Fund 445 274 263 263 
Contribution From Reserve Fund 34 5 28 0 
Other Revenue 57 58 a3 63 
TOTAL CONSOLIDATED REVENUE 7,006 6,720 6,784 6,825 


RECREATION AND CULTURAL SERVICES 


RECREATION AND CULTURAL SERVICES 
1995 CONSOLIDATED CURRENT OPERATIONS 
$6.8 MILLION 


Westfield Heritage 
4.3% 


Confederation Park 
10.2% 


Cultural Grants 
see 24.0% 
McMaster University 

8.9% 


BY CURRENT AND CAPITAL COMPONENT 


Operations 
75.6% 


Capital Financing 
24.4% 
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Regional Municipality of Hamilton-Wentworth 


FIVE-YEAR CURRENT BUDGET FORECAST 


1995 1996 1997 1998 1999 
$000 $000 $000 $000 $000 
GROSS EXPENDITURE 
LIBRARY SERVICES 
Operations 2,401 2,449 2,498 2,548 2,599 
Capital Financing 129 97 173 197 197 


2,530 2,546 2,671 2,745 2,796 


WESTFIELD HERITAGE CENTRE 


Operations 177 145 142 142 142 

Capital Financing 114 154 200 249 299 
291 299 342 391 441 

CONFEDERATION PARK 

Capital Financing 693 741 762 783 807 
693 741 762 783 807 


ROYAL BOTANICAL GARDENS 
Operating Grant 1,062 1,083 1,105 a2 1,150 


1,062 1,083 1,105 Wars 1,150 


Capital Financing 608 608 608 645 645 
608 608 608 645 645 

CULTURAL GRANTS 

Operating Grants 1,518 1,548 1,579 1,611 1,643 

Capital Financing 123 180 133 133 133 


1,641 1,728 1,712 1,744 1,776 


TOTAL GROSS EXPENDITURE 6,825 7,005 7,200 7,435 7,615 

ES ______________OOEEEEEEE ___]=———< 
GROSS REVENUE 

Government Grants - Unconditional 49 49 49 49 49 

Government Grants - Ontario Specific 366 366 366 366 366 

Fees From Users 26 27 28 29 30 

Contribution From Capital Fund 263 163 63 @) (@] 
Contribution From Reserve Fund 0 0 @) (@) 0 
Other Revenue 63 64 65 66 67 

TOTAL GROSS REVENUE 767 669 571 510 512 
FUNDED BY TAX LEVY 6,058 6,336 6,629 6,925 7,103 
% Increase 1.4% 4.6% 4.6% 4.5% 2.6% 
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RECREATION AND CULTURAL SERVICES 


SS 
FIVE-YEAR CAPITAL BUDGET 


SSS SSS 


1995 1996 1997 1998 1999 TOTAL 
$000 $000 $000 $000 $000 $000 


CAPITAL EXPENDITURE 


Library Services 954 332 104 (@) (6) 1,390 
Canadian Warplane Museum 9,484 1,164 0 0 O 10,648 
Westfield Heritage Centre 305 346 365 381 264 1,661 


Confederation Park 693 741 762 783 807 3,786 
11,436 2,583 Nezo 1,164 1,071 17,485 


CAPITAL FINANCING 


Grants & Subsidies 6,323 776 10) 0 0 7,099 
Current Contribution 693 741 762 783 807 3,786 
Financing - Internal Sources 2,049 775 469 381 264 3,938 
Other Revenue ro Ail 291 0 0 0 2,662 


11,436 2,583 1,231 1,164 1,071 17,485 


SUMMARY OF CURRENT BUDGET 
EXPENDITURE RESULTING FROM 
CAPITAL BUDGET 


CAPITAL FINANCING EXPENDITURE 


Contribution to Capital 693 741 762 783 807 3,786 
Debt Charges - Existing 974 799 737 775 774 4,059 
Debt Charges - New 0 240 377 449 500 1,566 
TOTAL CAPITAL FINANCING 1,667 1,780 1,876 2,007 2,081 9,411 
INCREMENTAL OPERATING COSTS 0 0 6) 0 0 0 


IMPACT ON CURRENT BUDGET 1,667 1,780 1,876 2,007 2,081 9,411 
—————— ee 
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Regional Municipality of Hamilton-Wentworth 


PERFORMANCE MEASUREMENTS 


Service 1994 Selected 1994 1994 % of 1995 
Provided Category Performance Indicator Target Achieved Target Target 
ECONOMIC DEVELOPMENT 
Business Workload Visitation 400 650 163% 500 
Development Workload Lead Generation 300 295 98% 500 
Effectiveness Completed Files 75 52 69% 120 
Convention Effectiveness Total # of Conventions 220 191 87% 220 
Development Effectiveness # of Convention Delegates 73,000 74,741 102% 100,000 
Effectiveness Convention Revenue ($ Millions) $195 $207 106% $196 
Tourism Effectiveness # of Tourists 1.6M 1.8M 113% 1.0M 
Development Effectiveness # of Motor Coach Tours 1,300 1,700 131% 1,500 
Effectiveness # of Inquiries at Tourist Centres 26,500 31,220 118% 30,000 


GREATER HAMILTON TECHNOLOGY ENTERPRISE CENTRE 


Operations Effectiveness Rentable Space Occupied 33% 75% 227% 95% 
Business Advisory Workload # of Clients 11,243 11,633 103% 12,000 
Centre (Self Workload # of Information Inquiries 9,937 10,129 102% 10,500 
Help Office) Workload # of Phone Consultations 823 883 107% 850 
Workload # of Appointments 484 621 128% 650 

Entrepreneurial Workload # of Participants n/a 500 700 
Programs Effectiveness Business Starts n/a 350 500 
Effectiveness Additional Jobs Created n/a 209 350 
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ECONOMIC DEVELOPMENT AND PLANNING 


eee 
PERFORMANCE MEASUREMENTS (Cont'd) 
rr 


Service 1994 Selected 1994 1994 % of 1995 
Provided Category Performance Indicator Target Achieved Target Target 
PLANNING 
Technical & Workload # of Land Division Sketches 200 220 110% 205 
Cartographic Workload # of Office Layouts 2 4 200% 4 
Workload Subdivision & Condo. Display Maps 20 15 75% 15 
Regional Workload Regional Office Plan Amendments 8 2 25% 5 
Pianning Workload Circulation Comments 400 250 63% 300 
Workload Land Division Mtg. Applications 125 160 128% 120 
Workload Ontario Municipal Board Hearings 25 6 24% 16 
Land Division Workload Subdivision/Land Applications 200 210 105% 205 
Committee Workload # of Meetings Held 20 20 100% 20 
Subdivision & Workload # of New Applications 20 15 75% 20 
Condominium Workload # of Lots/Units Registered 1,000 650 65% 1,000 


Administration 


Environmentally © Workload # of Development Applications 6 7 117% 8 
Significant Areas 
Impact Evaluation 
Group 


Annual Workload Attendance 500 1,200 240% 1,500 
Sustainable 
Development Day 
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Regional Municipality of Hamilton-Wentworth 
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STATEMENT OF PURPOSE 
re 


Planning & Development 


To provide a full range of long range and current 
planning services and assistance to Regional 
Departments and Area Municipalities, in the 
attainment of a sustainable community, through an 
efficient and effective land use and development 
pattern. 


To administer and as warranted, amend the Official 
Plan; undertake related land use and policy studies. 


To administer assigned and delegated planning 
authority from the Province, including the approval 
of: 


plans of subdivision and condominium; 

© part-lot control by-law; 

® area municipality official plans and amendments; 
and 

mediation to resolve land development and 
planning disputes. 

e Land Division Committee applications 


To maintain a centralized information system on land 
use, development, demographic projections, 
economy and employment trends. 


To undertake research and special studies on 
provincial, regional and sectoral planning issues. 


Objectives for 1995 include: 


To finalize the new Official Plan for Council adoption 
and submission to the Province for approval. 


To continue implementation of sustainable 
community initiatives as an Agenda 21 Model 
Community, including: the annual sustainable 
development day, youth forum, indicators study, and 
review of the municipal decision-making guide. 


To resolve outstanding issues of the provincially 
approved Official Pian, complete implementation 
guidelines and undertake Official Plan policy 
initiatives such as the Greenlands Strategy. 


To assist area municipalities regarding development 
of official plans and other initiatives such as new 
housing statements and establishment or refinement 
of information systems. 


To review and apply new provincial policy statements 
and guidelines where applicable. 


To continue streamlining planning and development 
approval processes with emphasis on Official Pian 
amendments, land division, and subdivision and 
condominium applications. 


SRR SS AEST SIESTA TSS PS SS STE 


Economic Development 
_ ESTAS EEE PSTN SSIES SS SST ID EOE ES PS IT TRS 


To improve the economic well-being of the Region 
by providing services to the local business 
community, and by promoting the Region as a centre 
for industry, commerce, tourism and conventions. 


To co-ordinate and develop surveys to measure land 
and building prices and to inventory industrial land. 


Objectives for 1995 include: 


The Region’s economic strategy is the foundation for 
business development tasks and objectives. 
Recently, Regional Council adopted the Renaissance 
Document, a strategic plan for the revitalization of 
the community to complement economic 
development strategies which are consistent with the 
vision 2020 statement and framework of the 
Region’s task force on sustainable development. 


To attract a larger share of the total convention and 
meetings market in Canada and internationally and 
to ensure local awareness of Greater Hamilton as a 
convention destination. 


The tourism mission is to increase the number and 
length of stay of visitations to Greater Hamilton 
generating more revenues for the community. 


ee ee 
Greater Hamilton Technology 


Enterprise Centre 
ED 


To assist potential entrepreneurs to form technology 
based, wealth generating, job creating businesses 
through management assistance, cost effective 
space and a synergistic environment in such 
categories as: environmental equipment services, 
medical devices and resources and 
telecommunications and electronics software. 


ee ee 
Grants to Community Agencies 
i 


To provide assistance to groups promoting 
agriculture and tourism. 


——————————————————— 
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ECONOMIC DEVELOPMENT AND PLANNING 


CONSOLIDATED CURRENT OPERATIONS 


1993 1994 1994 1995 
ACTUAL BUDGET ACTUAL BUDGET 
$000 $000 $000 $000 
GROSS EXPENDITURE 
ECONOMIC DEVELOPMENT 
Operations 37272 4,364 5,111 3,667 
Capital Financing 53 33 33 33 
Transfers Between Functions/Funds 0 0) (@) 0 
ee ee ee ee 
3,325 4,397 5,144 3,700 
GREATER HAMILTON TECHNOLOGY 
ENTERPRISE CENTRE 
Operations 53 376 301 406 
Capital Financing 0 283 251 596 
a ss EONS ED DY 
53 659 552 1,002 
PLANNING AND DEVELOPMENT 
Operations 4,200 4,242 3,994 2,087 
Transfers Between Functions/Funds (3) 0 (1) 0 
4,197 4,242 3,993 2,087 
GRANTS 172 46 46 41 
TOTAL GROSS EXPENDITURE 7,747 9,344 9,735 6,830 
GROSS REVENUE 
General Levy 5,140 5,294 5,844 5,916 
Government Grants - Ontario 6 78 36 0 
Government Grants - Specific 121 154 12 4 
Fees From Users 276 255 899 728 
Billings To Area Municipalities 1,938 1,987 1,829 0 
Financing - Internal Sources 205 579 1,052 126 
Other Revenues 61 997 63 56 
TOTAL GROSS REVENUE 747 i984 (9735 6830 
Henne a ae 
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FIVE - YEAR FORECAST OF CURRENT BUDGET 
eens 


1995 1996 1997 1998 1999 
$000 $000 $000 $000 $000 


GROSS EXPENDITURE 


ECONOMIC DEVELOPMENT 
Operations 3,667 3,740 3,815 3,891 3,969 
Capital Financing 33 33 38 38 38 


3,700 3,773 3,853 3029 4,007 


GREATER HAMILTON TECHNOLOGY 
ENTERPRISE CENTRE 


Operations 406 414 422 431 439 
Capital Financing 596 596 596 596 596 
1,002 1,010 1,018 1,027 1,035 
PLANNING AND DEVELOPMENT 
Operations 2,087 2,129 2,172 2,215 2,259 
GRANTS 41 41 41 41 41 
en ee ee ee eee 
TOTAL GROSS EXPENDITURE 6,830 6,953 7,084 7,212 7,342 
——————————— 
GROSS REVENUE 
Government Grants - Ontario (@) 0 0 0 0 
Government Grants - Specific 4 4 4 4 4 
Fees From Users 728 420 429 438 446 
Billings To Area Municipalities (0) (@) 0 0 0 
Financing Internal Sources 126 186 189 193 197 
Other Revenue 56 o23 329 336 343 
TOTAL GROSS REVENUE 914 933 951 971 990 
FUNDED BY TAX LEVY 5,916 6,020 6,133 6,241 6,352 
% INCREASE 11.7% 1.8% 1.9% 1.8% 1.8% 
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Regional Municipality of Hamilton-Wentworth 


FIVE - YEAR CAPITAL BUDGET - ECONOMIC DEVELOPMENT 


1995 1996 1997 1998 1999 TOTAL 
$000 $000 $000 $000 $000 $000 


CAPITAL EXPENDITURE 


Tourism Booths 35 0 0 0 0 35 
Industrial Land 1,972 501 696 896 96 4,161 
2,007 501 696 896 96 4,196 


CAPITAL FINANCING 


Grants & Subsidies (0) @) 0 (@) (@) (@) 
Financing - Internal Sources 164 (571) (7,251) (708) (1,723) (10,089) 
Financing - External Sources 0 0 0 0 10) 0 
Current Contribution 0 0 0 0 0 0 
Sale of Industrial Land 1,478 807 7,682 1339 1,554 12,860 
Other Revenue 365 265 265 265 265 1,425 

2,007 501 696 896 96 4,196 


SUMMARY OF CURRENT BUDGET 
EXPENDITURE RESULTING FROM 
CAPITAL BUDGET 


CAPITAL FINANCING EXPENDITURE 


Contribution To Capital (0) 0 0 (@) 0 6) 
Debt Charges - Existing 629 629 629 629 629 3,145 
Debt Charges - New 0 4 4 4 4 16 
TOTAL CAPITAL FINANCING 629 633 633 633 633 3,161 


INCREMENTAL OPERATING COSTS 0 0 0 0 0 0 
IMPACT ON CURRENT BUDGET 629 633 633 633 633 3,161 
———————————————————— ————CSETEOEaecl 
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Regional Municipality of Hamilton-Wentworth 


PROJECTION OF EXTERNAL DEBT - ANNUAL CHARGES 


1995 1996 1997 1998 1999 
$000 $000 $000 $000 $000 
GENERAL GOVERNMENT SERVICES 
Accommodation 0 0 0 908 908 
PROTECTION TO PERSONS & PROPERTY 
Police 1,069 941 687 707 707 
TRANSPORTATION SERVICES 
Roadways 9,581 9,484 9,414 9,414 9,414 
ENVIRONMENTAL SERVICES 
Sanitary Sewers S77 1 S317 3,107 2,809 250-5 
Storm Sewers 2,100 1,910 1,928 1,584 1,529 
Waterworks 965 653 515 276 64 
HEALTH SERVICES 
Hospitals 1,166 45 0 (@) 0 
General Health 276 276 276 276 276 
SOCIAL & FAMILY SERVICES 
Services for Seniors 720 720 720 720 720 
Catholic Children’s Aid Society 552 552 552 552 552 
RECREATION & CULTURAL SERVICES 
Art Gallery 144 108 60 0 0 
McMaster University 608 608 608 608 608 
ECONOMIC DEVELOPMENT & PLANNING 
Economic Development 566 566 566 566 566 
DEVELOPMENT CHARGES 
Development Charges 7,034 7,011 6,988 PAP a 7,200 
a I ae 
TOTAL 28,492 26,191 25,421 25,633 25,117 
——————————————— SS 
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PROJECTION OF EXTERNAL DEBT OUTSTANDING 
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1995 1996 1997 1998 1999 
$000 $000 $000 $000 $000 
GENERAL GOVERNMENT SERVICES 
Accommodation 0 (0) 8,285 8,123 7,947 
PROTECTION TO PERSONS & PROPERTY 
Police 2,012 1,546 L313 1,080 848 
TRANSPORTATION SERVICES 
Roadways 21,428 18,869 16,431 13,994 11,557 
ENVIRONMENTAL SERVICES 
Sanitary Sewers 14,533 13,178 11,908 10,821 9,881 
Storm Sewers 3,653 3,037 2,390 2,055 1,772 
Waterworks 1,307 768 316 61 0 
HEALTH SERVICES 
Hospitals 41 (0) (0) (O) (0) 
General Health 1,270 1,129 988 847 706 
SOCIAL & FAMILY SERVICES 
Services for Seniors 942 837 732 628 523 
Catholic Children’s Aid Society 2,540 2,258 1,976 1,694 ee. Sle 
RECREATION & CULTURAL SERVICES 
Art Gallery 147 54 0 0 0 
McMaster University 873 655 436 218 0 
ECONOMIC DEVELOPMENT & PLANNING 
Economic Development 2,606 2,316 2,027 W737 1,448 
DEVELOPMENT CHARGES 
Development Charges 19,270 16,706 14,168 41,590 9,024 
TOTAL 70,622 61,353 60,970 52,848 45,117 
NNO 
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Regional Municipality of Hamilton-Wentworth 


PROJECTION OF INTERNAL DEBT - ANNUAL CHARGES 


_1995 1996 19971998 1999 

$000 $000 $000 $000 $000 
GENERAL GOVERNMENT SERVICES 
Accommodation ais 55 55 55 53 
Corporate Services 18 123 135 135 135 
Information Systems 24 41 41 39 27 
Human Resources 0 67 67 67 67 
PROTECTION TO PERSONS & PROPERTY 
Police 1,422 2,747 2,804 2,732 2,425 
Emergency Services 87 87 87 87 87 
TRANSPORTATION SERVICES 
Roadways 451 451 302 302 55 
Transit - H.S.R. 2,447 2,675 25183 2,934 2,988 
D.A.R.T.S. 225 388 427 546 567 
Airport 39 41 43 46 48 
ENVIRONMENTAL SERVICES 
Sanitary Sewers ioe 1,610 1,835 2,224 2,108 
Storm Sewers 1,977 4,380 4,776 5,318 5,274 
Waterworks 2,477 3,230 3,432 3,992 4,089 
Waste Management 801 910 676 846 881 
HEALTH SERVICES 
General Health 78 78 78 78 78 
SOCIAL & FAMILY SERVICES 
Services for Seniors oie 372 372 361 361 
RECREATION & CULTURAL SERVICES 
Library 129 97 173 197 197 
Conservation Authority 113 154 200 248 299 
ECONOMIC DEVELOPMENT & PLANNING 
Economic Development 63 67 67 67 67 
TOTAL 12,149 17,573 18,353 20,274 19,806 
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PROJECTION OF INTERNAL DEBT OUTSTANDING 
eee 


1995 1996 1997 1998 1999 
$000 $000 $000 $000 $000 
GENERAL GOVERNMENT SERVICES 
Accommodation 191 152 109 63 15 
Corporate Services 923 949 866 778 686 
Information Systems 144 ti 76 41 16 
Human Resources 236 182 124 64 (O) 
PROTECTION TO PERSONS & PROPERTY 
Police 16,190 15,824 14,452 12,564 10,866 
Emergency Services 363 300 232 159 82 
TRANSPORTATION SERVICES 
Roadways 1,346 994 764 515 494 
Transit - H.S.R. 16,833 18,286 19,327 19,189 18,771 
D.A.R.T.S. 2,145 2,124 2,577 2,303 1,930 
Airport 239 223 203 178 149 
ENVIRONMENTAL SERVICES 
Sanitary Sewers 10,961 12,444 14,218 12,797 11,544 
Storm Sewers 28,882 32,802 34,908 34,921 33,502 
Waterworks 18,067 18,716 20,842 22,892 24,677 
Waste Management 3,620 4,278 5,313 5,131 4,911 
HEALTH SERVICES 
General Health 337 286 Pe) | Tz 107 
SOCIAL & FAMILY SERVICES 
Services for Seniors 2,840 2,717 2,584 2,450 2,304 
RECREATION & CULTURAL SERVICES 
Library 965 1,191 1,188 1,056 917 
Conservation Authority 967 T2038 1,455 1,671 ie7o2 
ECONOMIC DEVELOPMENT & PLANNING 
Economic Development 308 263 215 164 109 
ett oa a te RE ae ee AP 
TOTAL 105,557 113,060 119,684 117,108 112,812 
_———————————— esse 
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Regional Municipality of Hamilton-Wentworth 


DEBENTURE FINANCING POLICIES - Adopted By Regional Council 


—_ 
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That no debentures be issued by the Region for Road purposes of the existing Regional Road 
System. (Adopted February 3, 1976.) However, on March 17, 1987, and April 18, 1989, 
Regional Council authorized exceptions to this policy. The use of debenture financing was 
approved for the Accelerated Roadway Rehabilitation Program and the Enhanced Road Program 
in the amounts of $46,797,000 and $10,385,000 respectively. These are special projects of a 
non-recurring nature. 


That the Region establish policies that will enable it to limit its annual debt charges for Transit 
purposes to 25.0% of the Levy for Transit and that the Region not issue debt for Transit 
purposes on its own behalf when that limit is exceeded. (Adopted March 2, 1982.) 


That the Region establish policies that will enable it to limit its annual debt charges for all tax 
supported services, except for Water and Sanitary Sewers and Storm Sewers, to 10.0% of the 
sum of the Regional General Levy and all unconditional grants and that the Region not issue 
debentures on its own behalf for general purposes when that limit is exceeded. (Adopted 
August 15, 1978.) 


That the Region establish policies that will enable it to limit its annual debt charges for Water 
purposes to 40.0% of the Water revenue and that the Region not issue debentures for Water 
purposes on its own behalf when that limit is exceeded. (Adopted August 15, 1978.) 


That the Region establish policies that will enable it to limit its annual debt charges for Sanitary 
Sewer purposes up to 45.0% of the Sanitary Sewer revenues and that the Region not issue 
debentures for Sanitary Sewer purposes on its own behalf when that limit is exceeded. 
(Adopted August 15, 1978.) 


That the Region establish policies that will enable it to limit its annual debt charges for Storm 
Sewer purposes to 45.0% of the Levy for Storm Sewer purposes. (Adopted August 15, 
1978.) The Region approved a Storm Sewer Rehabilitation Program on April 18, 1989. This 
program has increased debt charges over the limit of 45%. 


That the Region curtail the issuance of debentures when the issuance of further debentures 
would make the annual debt charges for all Regional and Area Municipal purposes and Sewer 
and Water exceed 20.0% of the sum of the Municipal Levies, Unconditional Grants, Water 
revenues and Sanitary Sewer revenues. (Adopted August 15, 1978.) 


That the Commissioner of Finance discuss with the Area Municipalities the implications of the 
Area Municipalities establishing policies that will enable them to limit their annual debt charges 
for local municipal purposes to 15.0% of the sum of the total local Municipal Levy (excluding 
Levies for regional and school purposes) and all local Unconditional Grants. (Adopted August 
15, 1978.) 


That debenture financing be used for shortfalls in development charges revenues to the extent 
that future collections are available to pay debt charges. That where there are insufficient 
collections, then capital projects be deferred until such time as collections are sufficient to 
cover debt charges. (Adopted December 15, 1992.) 
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FINANCIAL POLICIES - Adopted By Regional Council 
eee 


CURRENT BUDGET 
Appropriation Transfers (Current and Capital) 


Mid-year appropriation transfers between budget accounts are used to cover expenditures for which 
sufficient funds are not available within the Budget allocation approved by Council. 


Transfers from reserves can be made to offset Over-expenditures, however, these should only occur 


for expenditures of a non-recurring nature and only if funds cannot be found as outlined in the 
appropriation procedures. 


No transfers will be made from one funding group (General Levy, Water Revenue, Sewer Revenue, 
Library Levy, Storm Sewer Levy, Transit Levy) to another, and 


No appropriation transfers will be made from conference and convention accounts; accounts established 
for the purchase of machinery and equipment; salary and fringe benefit accounts or from debt charge 
accounts. 


Approval authority for transfers in each financial year are at the same levels as the Regional purchasing 
policy: 


- Up to $17,000 per activity approved by Department Head 


- $17,001 to $27,000 approved by Chief Administrative Officer 


$27,001 to $55,000 approved by Regional Chairman or Chairman of the Finance Committee 


Over $55,000 approved by Regional Council 


Early Retirement Program 


On September 21, 1993, Regional Council approved an Early Retirement Program to assist in both the 
Social Contract and the overall reduction in the number of employees. The cost of the incentive 
packages totalling $7.4 million for the employees who retire under the Early Retirement Program - 
OMERS Type 7 is funded from the Regional Reserves and is to be repaid by a series of annual transfers 
of $1 million from gross investment earnings in each year, commencing 1993 until 1999. 


Funding of Permanent Staff Reductions 


All costs related to staff reductions be financed from the Productivity Enhancement Reserve and be 
repaid over 10 years and the repayments be included in the Department’s base budget. 
(adopted January 19, 1993) 
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CURRENT BUDGET - Continued 
General Welfare Assistance - Reserve Funding 


In 1992, Regional Council approved the funding of 50% of the recession-driven G.W.A. caseloads from 
the reserves over a three-year period at approximately $4.383 million per year. 


In 1993, it was determined that the Region’s reserves could not continue to support the additional 
draws of $4.383 million per year. Therefore, it was approved that the $4.383 million would be phased 
out as follows: 


From Reserves To Tax Base 
($m) ($m) 
1993 4.383 10) 
1994 2.192 2.191 
1995 1.096 3.287 
1996 0 4.383 


One-Time Items 

One-time items are expenditures which are non-recurring in nature. These expenditures are to be funded 
from interest on reserves. 

Tax Write-offs - Reserve Funding 

Budgeted amounts not required for actual tax write-offs will be transferred to the Tax Stabilization 
reserve at the end of each fiscal year. 

Winter Control Reserve 


The reserve was created to utilize surpluses within the Winter Control program to help smooth the 
impact of future variations in the Winter Control expenditures. 


The amount transferred to the reserve is the lessor of: 
1. The total surplus in the Winter Maintenance account, or 
2. The amount of the surplus which increases the Winter Control Reserve balance up to the ceiling 


limit of 50% of the annual Winter Maintenance Budget (Gross Expenditures). (adopted 
February 3, 1987 and revised June 18, 1991) 


Working Fund Reserve 


The operating surplus may be transferred each year to the Working Fund Reserve until a maximum 
ceiling of 2.0% of the General Levy is reached (adopted June 16, 1987). 
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CAPITAL BUDGET 
Captial Budget- Net Financing Costs 


On December 15, 1992 Regional Council approved that 1993 Capital financing costs be maintained at 
the 1992 level and , in future years, increase by no more than the assessment growth of the preceding 
year. This policy has been implemented to ensure future current budget increases will be manageble 
and not driven by the Capital Prorgam. 


Exceptions to the above policy are any projects that, if not done, would affect the health and safety of 
the community or any programs that are Provincially legislated as mandatory. 


This policy replaces the one/two year policy for the Capital Budget. The one/two year policy required 
that no new projects be added in years one and two of the Five-year Capital Budget. 


Developement Charges 


The Regional Development Charges Policy imposes development charges on both residentioal and 
non-residentioan development in accordance with Regional Development Charges By-law R90-082 as 
amended. These charges are used to finance the growth -related portion of capital projects. A revised 
Development Charges By-law (R94-064) was approved by Regional Council on July 14, 1994. 


The By-law expires July 14, 1999. The development charges provided for in the By-law shall be adjusted 
annually by the percentage change in the composite Southam Construction Cost Index (Ontario Series). 


Development charges allow for the recovery of costs for services attribuable to growth. These services 
include the installation of water as well as sanitary and storm sewers and the construction of roads, 
hospitals and other facilities for Regional staff operations. 

Effective July 15th, 1994, the changes for each service by type of dwelling unit are as follows: 


a) Residential Development Charges 


Single Detached or Multiple Apartments 

Single Component Equivalent Unit Units Unit 

Police Services $ 171 $ 127 $ 73 
Health Services 81 60 35 
Fleet Services 27 20 12 
Growth Management 16 12 7 
Storm Sewers 553 411 3 
Sanitary Sewers 941 699 403 
Watermains 983 730 421 
Waste Management 77 57 33 
Roads & Freeway 2,070 PoSe 887 
Transit 95 71 41 
Libraries Th 57 33 
Total - City of Hamilton $5,014 $3,725 $2,149 
Total - Town of Dundas $4,366 $3,243 $1,871 
Total - All Other Municipalities $4,443 $3,301 $1,904 
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b) Non-Residential Development Charges per Square Foot 


Non-residential rates are being phased in over a 3 year period as reflected in the 
following rate schedule: 


Phase1 Phase 2 Phase 3 

(July 15/94 to (Aug. 1/95 to (Aug. 1/96 to 

Area Municipality July 31/95) July 31/96) July 14/99) 
Hamilton $ 1.30 $ 1.94 $ 2.59 
Dundas 1.19 1.78 Pie Ff 
All other Municipalities 1.21 1.81 2.41 


In 1992 Regional Council approved the use of debenture financing for shortfalls in development charge 
revenue to the extent that future collections are available to pay the debt charges. In addition, where 
there are insufficient collections, Capital projects are to be deferred until such time as collections are 
sufficient to cover debt charges. 


Industrial Land 


The capital program for industrial land is to be self-supporting through contributions from the reserve 
and from proceeds of land sales. Sources of funding are to consist of funds transferred from the City 
of Hamilton, interest earned and receipts from the sale of property. Disbursements are to consist of 
the acquisition and the development of industrial lands. (Adopted July 18, 1985.) 


Self-Supporting Services 


That Water rates be maintained at a level that will permit all expenditures for Water, including capital 
charges, to be met from those rates and those surpluses created by Water rates be set aside only for 
Water purposes. (Adopted July 18, 1975.) 


That the Sanitary Sewer revenue be maintained at a level that will permit all expenditures for Sanitary 
Sewers, including capital charges, to be met from the Sanitary Sewer revenue and that any surplus 
created by the revenue be set aside only for Sanitary Sewer purposes. (Adopted July 18, 1975.) 


That the Levy for Storm Sewers be utilized only for Storm Sewer purposes and that all expenditures, 
in respect of Storm Sewers, be met from the Levy. (Adopted July 18, 1975.) 
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Pay-As-You-Go 


On February 1, 1983, Regional Council formally adopted the Pay-As-You-Go Capital Financing Policy. 
Under this policy, the Region no longer issues debt for its own purposes. The policy is a three-phase 
plan that allows for the gradual conversion of the capital spending program to a point where it is fully 
financed from the operating program. As the percentage of the operating budget utilized for debt 
charges decreases, the amount available for direct contribution increases, eventually to the point where 
sufficient funds are available to meet all foreseen capital expenditures. 


The three phases are described below: 


Phase! During this phase, contributions from operating programs are graduslly increased, reserve 
funds are established and annual debenture requirements decline. 


Phase Il This phase commences when reserves have increased to a level where annual capital 
expenditures, net of operating budget contribution, can be met from the reserves without 
need for external debentures. This phase introduces internal debt financing through 
revolving reserve funds. Reserves are repaid through internal debt charges. 


Phase Ill This phase commences when the contributions from operating budgets are sufficient to 
meet annual capital requirements. 
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SELECTED ECONOMIC INDICATORS 


1992 
POPULATION 453,755 
CONSUMER PRICE INFLATION (%) 
Canada 1.5 
Ontario net 
UNEMPLOYMENT (%)* 
Canada Lies 
Ontario 10.8 
Hamilton-Wentworth 10.5 
PRIME RATE (%, Annual avg.) 7.48 
EXCHANGE RATE (cents US avg.) 85.72 
HOUSING STARTS ** 
Canada 168,271 
Ontario 55,772 
Hamilton CMA* ** 2,632 
BUILDING PERMITS (in $’000s) 
Hamilton-Wentworth 277,252 


i 1994 Unemployment rate at January 1995. 
** Re: Forecasts made at first quarter 1995 - CMHC 


*** Hamilton CMA - Hamilton Census Metropolitan Area which includes 


Grimsby and Burlington 


Sources: 


Nesbitt Burns Economics Department 

TD Bank, Department of Economic Research 
Wood Gundy Economics Department 
Statistics Canada 

CMHC 

RBC Dominion Securities 


(ERE 


458,576 


77.95 


155,443 
45,140 
2,989 


341,159 


1994 


457,687 


6.88 


T3231 


127,000 
42,000 
2,833 


324,253 


Forecast 
1995 


Pas isla 
Onn 


9.21 


7IZAS 


141,100 
46,500 
2,900 
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ASSUMPTIONS - 1995 CURRENT BUDGET 
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The following assumptions have been consistently applied throughout the Current Budget: 
1. Salaries and wages have been frozen in accordance with Social Contract legislation. 


2. Fringe Benefits have been based on known rate increases or on a rate comparable to the level 
of inflation if not covered by union agreements. 


3. Worker's Compensation provisions are based on the level of experience in the previous year. 


4. Rate increases for utilities, postage etc. have been provided for as follows: 


Natural Gas 1.9075/giga joule 
Office Supplies 0% 
Hydro 1% 
Telephone 0% 
Gasoline 0% 
Postage 0% 


5. The following key economic indicators underlie the provisions contained in this budget: 


Inflation Rate 2% 
Unemployment Rate 8% 
U.S. Exchange Rate 137% 
Prime Interest Rate 9% 


6. Provisions for insurance costs reflect changes in coverage, previous claims experience and the 
conditions in the insurance market. 


7. Rental provisions are in accordance with negotiated lease agreements. 
8. Internal charges for services provided to operating departments remain at 1994 levels. 
9. Provincial subsidies relating to specific programs are in proportion to changes in spending levels. 


10. Debt charges and contributions to capital are in accordance with the approved 1995 - 1999 
Capital Budget. 
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ASSUMPTIONS - 1995-1999 CAPITAL BUDGET 


The following assumptions have been consistently applied throughout the Five-Year Capital Budget 
forecasts: 


1. Interest/Inflation Rates 


1995 1996 1997 1998 1999 

(%) (%) (%) (%) (%) 

a) Internal Financing 5.5 5.5 5.5 5.5 5.5 
External Financing 9.0 9.0 9.0 9.0 9.0 

b) Inflation 2.0 2.0 2.0 220 2.0 
c) Investments 4.0 4.0 4.0 4.0 4.0 


2. Cash flows are assumed to occur evenly throughout the year unless indicated otherwise. 


3. Incremental operating costs resulting from capital activities are reflected in Current Budget 
Multi-Year Forecasts. 


4. Development charge revenues are included in the full proportion of budgeted costs per the 
1994 Development Charges Study regardless of forecasted collections. 


5. Grants, Subsidies and Tax Levies are received on June 30. 


6. Reserve transfers are made on December 31. 
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ASSUMPTIONS - 1996-1999 MULTI-YEAR CURRENT BUDGET 


Assessment Growth 


General Inflation 


Government Grants - Unconditional 


Supplementary Taxes 


Fares, Fees and Services Charges 


Tax Write-offs 


Billings to Area Municipalities 


Investment Income 


Transit Levy 
Ridership Revenue 


Increase in Pension Costs 


General Welfare Assistance 


Recession-driven GWA caseload costs 


to be taxed for in future years 


1996 1997 1998 
5% 5% 5% 
3.0% 3.0% 3.0% 
$19.8M $19.8M $19.8M 
(6.36%) 0% 0% 
$1.86M $1.86M $1.86M 


Increased by general inflation 


Increased by general inflation 


Increased by general inflation 


$1.19M $1.19M $1.19M 


Remains at same level as 1995 


$.3M $.3M $.3M 


$1.1 $0 $0 


5% 


3.0% 


$19.8M 
0% 


$1.86M 


$1.19M 


$.3M 


$0 


Since the onset of the recession, Regional policy has been to fund a portion of recession-driven 
GWA costs from reserves. In 1995, this translates to $1.1 million of GWA mandatory program 
costs being funded from reserves. The multi-year current budget forecast reflects the fact that 
reserve draws cannot be maintained in providing those services deemed municipal responsibility. 


New/enhanced Programs 


No new/enhanced programs added in 1996-1999 
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Apportionment 

Expressed as a percentage, this represents each area municipality's share of the Region’s levies to be 
raised through taxation. Apportionment is based on a complex formula which converts property 
assessment to equalized assessment. Each area municipality’s apportionment is equal to its 
proportionate share of the total discounted equalized assessment (market value) within the Region. 
Boards and Commissions 

Autonomous and semi-autonomous bodies such as the Police Commission and the Library Board for 
which the Region is responsible for funding from property taxation. 

Canada/Ontario Infrastructure Program (COIP) 

Joint venture by the Federal and Provincial Government to provide two-thirds funding to renew and 
enhance Ontario’s physical infrastructure in local communities. 

Consolidated Expenditures 


Total of Operating Expenditures, including Capital Financing Expenditures for all functions. 


Consolidated Revenue 


Total of Operating Revenues for all Functions. 


Charges to Other Functions 


Internal charges for services provided to other Functions. 


Capital Financing Expenditure 


Expenditure resulting from Capital Budget includes: 


Debt Charges - Existing e Debt charges on funds borrowed internally or externally in previous 
years. 
Debt Charges - New e Debt charges on funds borrowed internally or externally in 1995 


and onwards. 


Contribution to Capital ¢ Funds earmarked in current operating budgets to aid in financing 
Capital projects. 


Committee of the Whole 


Members of Council sitting as a committee. 


D.A.R.T.S 


Disabled and Aged Regional Transit System, provides transit services for the physically disabled. 
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Expenditure Control Plan 


Reduction of Unconditional Grants by the Provincial Government. 


External Debenture Debt Charges 


Debt charges on funds borrowed on the long term capital markets. 


G.S.T. 


Goods and Services Tax implemented by the federal government effective January 1, 1991. 


G.W.A. 


General Welfare Assistance 


H.S.R./Urban Transit Special Levy 

Hamilton Street Railway - Urban Transit System within the boundaries of the City of Hamilton. Services 
beyond the City of Hamilton boundaries are recovered from each area municipality under Route Deficit 
Agreements. 

Incremental Operating Costs 

Costs generated by the capital expenditure which impact on future operating budgets. (ie. Additional 
Staff and materials required for new water pumping station). 

Industrial Land 

Fully serviced Regionally-owned land which is offered for sale for the purpose of attracting commercial 
and industrial development within the Region. 

Internal Debt Charges 


Debt charges on funds borrowed from Regional Reserves. 


Maintenance Level Budget 


The Maintenance Budget reflects prior service levels at today’s prices. 


Net Expenditure 


Total Gross expenditures less Program Revenues. 


PARCILS 


Parcel-related Computer Information Library System. 
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Payments in Lieu 


Under present legislation, certain organizations are required to make payments as defined by legislation, 
in place of property taxes. These include hospitals, telephone and telegraph companies, colleges and 
universities and government offices and facilities. 


Regional Chairman’s Budget Steering Committee 
Committee comprised of Regional Chairman, Chairmen of Standing Committees of Council and the 
Chairman of the Police Services Board. 


Revenue [tems - Capital Budget 


Subsidies e Subsidies include Provincial and/or Federal grants specific to capital 
expenditure. 


Current Contribution e Funds earmarked in the current operating budgets to aid in the 
financing of capital projects. 


Local Improvements e Portion of capital project costs which are assessed on the abutting 
- Owner's Share property owners who derive benefit from the works. 


Financing - External Sources Funds raised by the issue of debenture debt on long term capital 


markets. 


Financing - Internal Sources Funds transferred from Region’s reserves 


Lot Levy Reserve e Lot levies or development charges on new development within the 
Contribution Region. 


Prior Year’s Contribution e Excess contributions from prior year’s current operating budget. 
Deferred Freeway Financing e Funds transferred from Region’s reserve for Freeway project. 
Other Revenue e Contribution from contractors, land sales, property rentals. 
Development Charges e As legislated by the Development Charges Act, 1989, charges 
imposed by municipalities upon developers on all forms of 


development in order to fund net capital costs that are related to 
growth. 
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Revenue Items - Current Budget 


Government Grants 


Ontario Unconditional 


Ontario Conditional 
Canada Specific 


Fees from Users 


Direct Billings - Rates 


Billings to Area Munc. 


Funds provided under various statutes, regulations and agreements 
to aid municipalities. 


Provincial grants based on various factors including 
households, levies, and assessment. 


Provincial grants on specific types of current expenditures. 
Federal grants based on specific current expenditures. 


Revenue received on a fee, fare, or service charge basis. (Transit 
fares, subdivision fees, etc.) 


Direct charges to users for use of water and Sanitary sewers. 


Direct charges to Area Municipalities for specific services provided. 


Revenue Items - Other -(Regional Sources) 


Supplementary Taxes 


Prior Year’s Surplus 


Current Year's Surplus 


Self-Supporting Services 


S.W.A.R.U. 


Tax Levy 


General Levy 
Storm Sewer Levy 
Transit Levy 


Library Levy 


Additional tax revenue received as a result of new developments 
added to the tax roll. 


Excess revenue over expenditure carried forward from previous 
year. 


Excess of current year revenue over current year expenditure. 


User supported services - water and sanitary sewers. Revenue is 
not raised through property taxation but on a user fee basis. 


Solid Waste Reduction Unit 

The total net expenditure of programs which has to be raised 
through property taxation. This is levied against all area 
municipalities based on each area municipality's portion of the total 
equalized assessment within the Region as determined by the 
Province of Ontario. Collections are made by the area municipalities 
through property taxes and forwarded to the Region. The following 
are the Regional levies: 

levied on all municipalities 

levied on City of Hamilton only 

levied on City of Hamilton only 


levied on municipalities of Ancaster, Flamborough, 
Glanbrook and Stoney Creek 
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Social Contract 


The implementation of a Reduction/Savings Program by the Provincial Government over a three year 
period 1994-1996. Savings are to be generated primarily through reductions in compensation in the 
public sector. 


Taxable Assessment 


Value placed on property for which a mill rate is applied for purposes of determining property taxes. 
The method of determining taxable assessment is the same within each local area municipality, but 
each is based on different factors. For example, Hamilton’s assessment for 1988 taxation is based 
upon 1975 market values while Dundas’s is based upon 1984 market values. This market value is 
then divided by historical factors to determine taxable assessment. 
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